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ASTRA'’s Project Management
Meeting

Advancing Strategic Management, Leadership and
Fundraising in Higher Education in Asia

21st - 22 July 2022, Vientiane, Laos

ASTRA (Advancing Strategic Management, Leadership and Fundraising in Higher Education in Asia) is a 3-
year project (Jan. 21 - Jan. 24), funded by the Erasmus+ Programme, under the Capacity Building in the
field of Higher Education action, whose main goal is to support the operation of Higher Education
Institutions in Laos and Thailand, by increasing their staff's capacity for accessing financial resources
through the exploitation of relevant donour-funded Research and Development Programmes in the areas of
ICT and Social Sciences.

After extensive research and work from the consortium, it is finally the time of all partners to get together in
person and discuss the progress, the challenges, and the next steps of the project. The Project Management
Meeting will take place with the participation of all partners on the National University of Laos, Vientiane,
Laos on the 215t and 22" of July 2022.

Partners will have the chance to discuss all the work that has been done until now, to have an overview of
all Work packages of the project, including the design and capacity building phase, the training, the set
up and pilot operation of the Hubs in Laos and Thailand. During this meeting, the consortium will also
coordinate all remaining tasks, review the upcoming activities and plan the next steps of the project.

We are looking to seeing you on the 215t and 22" of July!

For more information, you can visit ASTRA website, Facebook page and Twitter account.
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