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Executive Summary 

This report is the result of a research pathway set out in the ASTRA research protocol, 

whose methodological indications were the key guides for the research data collection. 

This first ASTRA research report is the fundamental step in order to reach ASTRA main 

target: improving financial sustainability and securing additional funding for the four 

partner institutions: National University of Laos (NUOL); Savannakhet University (SKU); 

Chiang Mai University (CMU); and Prince of Songkla University (PSU). Thanks to a prolific 

collaboration between Asian partners and members of the University of Florence team, 

two research actions were carried out: a desk research and a field research (see table 33 

in Appendix at p. 61). Data collected have been examined through a comparative analysis 

within each country. This choice of returning data distinguished by countries is due to the 

fact that the functioning of the Asian partner universities is embedded in different 

regulation and management systems of public universities and in different national 

contexts in terms socio-economic conditions and education system.  

The report is divided in four parts. Three parts reconstruct the picture of the two countries' 

university systems and 4 universities through the following areas of inquiry: Rule and 

organization; Academic and administrative staff: skills and public engagement; 

Fundraising activities. Part 4. Critical issues and recommendations is dedicated to the 

detection of critical points and the suggestion of specific actions to improve fundraising. 

This process has produced valuable understandings about the strengths and weaknesses 

of the existing governance and management model of the partner HEIs in Laos and 

Thailand. Information obtained in the first three sections concerns the different degree of 

autonomy of universities in the two countries and, also, within the same country; the 

academic staff recruitment system; the job workload in the four universities in terms of 

teaching, research and PE, and their capacity to prepare the necessary skills for their 

academic staff. Finally, the report investigates the commitment of the academic 

institutions in supporting the research funding processes, both nationally and 

internationally, and the relevance given to publication opportunities in international ranked 

journals. Some shortcomings closely linked to fundraising capabilities are detected in the 

three parts.   

In part 4 the report identifies the key areas whose improvement would produce a new set-

up of the 4 universities in terms of fundraising capacity, research, public engagement (PE) 

quality. A probable consequence would also be a better placement in the international 

university rankings. Following a summary of emerged improvement areas and 

recommended improvement actions:  
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to foster both internal and external research funding management: a) reduce the time 

spending path for approval of research projects through an online research application 

management platform; b) establish a research administrative office dedicated both to 

research fundraising and networking; c) build a specific key performance indicator (KPI) 

for accessing internal funding, composed by three indicators with different weights, 

depending on the institution’s: 1) number of publications in peer reviewed journals and 

publishers; 2) number and amount of funds won nationally or internationally; 3) individual 

PE performance. This index will also foster publications production, since peer-reviewed 

publications, especially in international journals index SCOPUS, WOS, ISI, ect, will gather 

a higher evaluation and will contribute to raise the international ranking of the 

departments and universities to which the researchers belong. 

To PE networks building it is recommended: a) whereas this activity is not institutionalized, 

to create an administrative office to collect information concerning the different forms of 

PE; b) to include PE as one of the activities which is recognized for academic career track; 

c) create a data base of all stakeholders.  
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Regulation, needs and skills to develop fundraising for Social Science and 

ICT faculties/departments in National University of Laos, Savannakhet, 

Chiang Mai and Prince of Songkla 

 

Foreword 

The purpose of this report is to analyze the university context of the four Asian partners 

according to the following dimensions: a) the internal organization related to various 

aspects already considered in the previous research protocol; b) the needs and 

shortcomings present in each university; c) the existing networks aimed at implementing, 

and further developing, fundraising activities. Since the methodological details have 

already been set out in the research protocol, in this introduction we recall only that we 

chose to analyze the four Asian universities on the basis of a comparative analysis within 

each country. Therefore, it means that the analysis will be developed by considering a 

comparison of the four universities on a country-by-country basis: the first two universities 

in Laos and the second ones in Thailand. 

We chose this kind of analysis for several reasons. First, as we might see in the following 

sections, the two countries are based on a different system of management and regulation 

of the public university. Second, the two countries have quite different national contexts 

in terms of both socio-economic indicators and the university system. Laos has about 7.2 

million population while Thailand 69.2 million; GDP per capita in Laos is US$7,826 while 

in Thailand it is US$18,460 (UNESCO 2021). In addition, the two countries have a different 

university configuration in terms of internal organizations and number of students 

enrolled. The university system in Thailand is fairly evenly composed of public (98) and 

private (71) universities with 2.5 million students enrolled, while in Loas there are 5 public 

universities and around 100 private colleges enrolling a total of 125,000 students (UNESCO 

2014). Additionally, since the 2014 decision of the Ministry of Education and Sports, 

private colleges in Laos are not allowed to enroll new students for bachelor's degrees, 

leaving them only the possibility to offer courses at the diploma level (Niedermeier and 

Pohlenz, 2016).  

 

Part 1.  Rule and organization  

This first part gives the reader participating at the Astra project a general overview of each 

university taking into consideration its main characteristics: the internal regulation, 

management figures, number of students enrolled, international agreements established 

with foreign universities and information about budget. 
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1.1.  National University of Laos (NUOL) 

With the 1995 reform of higher education system, it was established the NUOL university, 

which collected ten existing higher institutions belonging to both natural and social 

sciences. After the institutionalization of NUOL, other public universities followed: 

Souphanouvong and Champasack in 2013, and Savannakhet University (SKU) in 2009. 

The country has 5 public universities (one is under the administration of the Ministry of 

Public Health) and 95 private colleges. According to the 2020 Higher Education Law (No 

87/NP), the higher education in Laos is classified in four levels: undergraduate; bachelor, 

master and PhD degree. Public universities have programs for all these different degrees, 

while private colleges are allowed to release undergraduate degree and only in some cases 

bachelor degree. All public universities and private colleges are under the Ministry of 

Education and Sport (MOES), which is responsible for managing, coordinating and 

monitoring the higher education sectors.  

Located in the capital city of Vientiane, NUOL is made up of 13 faculties, 2 institutes, 1 

central library, 3 centers, 11 office and 1 lower-upper secondary school dedicated to 

students with talented skills and ethnic minorities’ background. In the last available year 

(2020), the university had 23,861 students corresponding to 71% of total students 

enrolled in the public university in Laos.  

The faculties to which we focused our attention for the field research are:  

1) Faculty of Economics and Business Management (87 people: teaching and 

administrative staff) (Social Science)  

2) Faculty of Social Science (72 people: teaching and administrative staff) (Social 

Science); 

3) Faculty of Law and Political Sciences (98 people: teaching and administrative staff) 

(Social Science);   

4) Faculty of Engineering (93 people: teaching and administrative staff) (ICT).  

 

Regulation and management  

The main internal institutions of NUOL, including directive figures, are University Council, 

Rector, Faculty Dean, Departments and Divisions. The Rector, along with the University 

Council, has the duty to implement government policies and achieve mission and vision 

established by the Ministry of Education and Sport. The University Council of NUOL 

presents the following structure: 

1. President of the NUOL Council  
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2. Vice President of NUOL Council (Rector of NUOL) 

3. Secretary of NUOL Council (Vice rector of NUOL who supervisors post graduated work 

and academic affair) 

4. Committee of NUOL Council consist of NUOLs’ Vice Rectors (3 persons); Dean, Director 

of the institute, Head of office, Director of center in NUOL (5 persons); Representatives 

from permanent NUOL lecturers (5 persons); Representatives from social-economic and 

culture (10 persons); Representatives from 3 mass organizations (Lao Federation of Trade 

Unions, Lao People’s Revolutionary Youth Council, Lao Women Union) (1 person); and the 

Secretary of NUOL’s council from graduated office (1 person).  

All above members listed are appointed by the Prime Minister of Lao PDR. 

The Ministry of Education and Sports (MOE) administrates all types of higher education 

institutions by formulating policies, strategies and regulations, monitoring implementation, 

formulating and developing curricula, to provide teaching-learning, scientific research, 

academic services, and cooperating with internal and external organizations to ensure 

quality, accuracy and uniformity. In addition, the Rector monitors the availability of 

resources from both internal and external organizations to support the operation of the 

National University and reports the University performance to Minister of Education and 

sports and government. He nominates, gives promotions and sanctions to NUOL staff in 

accordance with the civil service regulation. He signs and implements technical exchange 

agreements with international educational institutions and international organizations 

according to Ministry of Foreign Affair approval. At different degrees in the internal 

hierarchy, there are administrative units such as the board of directors and technical 

council, which works with the University Council and the Rector. It follows subordinate 

administrative units working at faculty and department level. Divisions are made up of 

administrative units which work side by side the departments.  

Within a regulation system following the directives from the government and Ministry of 

Education and Sport, NUOL university has a certain degree of autonomy. According to 

2009 Prime Minister Decree 71/PR, NUOL has the right to formulate internal system of 

regulation for teaching, recruitment staff, conducting research and providing academic 

services to society, participating in various activities for both internal and external country 

as assigned by the Minister of Education and Sports and the government.  

 

International agreements  

NUOL has developed several collaborative activities in the field of international cooperation 

and partnership. NUOL has signed agreements on academic cooperation and partnership 

with 101 universities from 12 countries in the world. Here below the number of universities 

agreements establish bay the NUOL at the end of June 2021.   
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Tab. 1. Active international agreements established by the NUOL with foreign universities 
by country  
 

Thailand  14 
Japan  17 
China 35 
Vietnam  8 
South 
Korea  

12 

France 5 
Australia  1 
India 1 
Israel 1 
Russia  4 
Cuba  2 
Portugal  1 
Total  101 

Source: NUOL, 2021     

 

In addition, NUOL is a member of several regional and international networks, agencies 

and organizations such as the ASEAN University Networks, Agency Universitaire de la 

Francophonie (AUF), the Greater Mekong Sub-region for Academic and Research Network 

(GMSARN), the ASEAN Universities Network’s Southeast Asia Engineering Educational 

Development Network (AUN-SEED-Net), the Greater Mekong Sub Region Tertiary 

Educational Consortium Trust (GMSTEC), the University Network for Wetland Research 

Training in the Mekong Region (WUN), ASEAN Academic Alliance (AAA), ASEAN University 

Games (AUG) and the ASEAN Teacher Education Network (As TEN). 

 

Budget  

According to 2015 Education Law, educational funding sources are derived from the 

Government budget and other supporters such as communities, individuals, legal entities, 

national and foreign organizations. Every year the Government and the Ministry of Finance 

decide the budget allocation to public universities.  

These latter have two main financial streams: government and technical revenue (tuition 

fee, external services provided by the university and so on).  The Ministry of Finance (MOF) 

allocates the government budget to the universities. The average government budget 

share (excluding the technical revenue) of the higher education to the total education 

budget is lightly decreased from 6.1% in 2017 to 5.7% in 2019.1  

 

 
1 The Universities partners ask the Unifi Research team to refer the budget in percentage instead of in values.  
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Tab. 2. Budget available for NUOL (year 2016 – 2021)  

  

Budget in Million Euros 2016 2017 2018 2019 2020 2021 

Government 104,6% 100,0% 100,0% 100,1% 110,6% 100,0% 

Technical revenue  28,7% 17,6% 25,9% 35,1% 35,7% 32,5% 

Approval  100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 

Left  (4,6%) (17,6%) (25,9%) (0,1%) (16,2%) (32,5%) 

Source: NUOL 2021 

As we note in the table 2, the government tends to reduce its financial resources on the 

basis of the amount of “technical revenue” obtained from the university. This last voice 

corresponds to the amount of money that NUOL can get from external sources as tuition 

fees (the great part of this voice), consultation contracts, and national or international 

donors. The system to take off from the government’s financial resources to NUOL the 

technical revenue quota happened especially for the years 2017 and 2018 and, in a smaller 

amount, for the other years.  

We have not detailed information about the NUOL available research budget; however, 

according to the interview with a relevant administrative staff member during our 

consultation meeting, the interviewee said that it is more or less around 1% of all yearly 

budget of NUOL (CM NUOL 3). 

 

1.2.  Savannakhet University (SKU) 

Based on the government’s decision, Savannakhet university was founded in 2009 in the 

South-Est of the country, in the homonym province of Savannakhet. As NUOL, the mission 

of SKU is implementing policies and strategic plans of government to develop human 

resources, scientific research, conservation and promotion of national culture.  

Savannakhet university has 8 faculties. The total students enrolled in 2019 were 3,305, 

while the new enrolled students in 2020 were 778. In addition, the faculties identified in 

the Astra project are: faculty of Business Administration, Linguistic and Humanities, 

Education (for Social Science), and the faculty of Information Technology (for ICT). All 

academic staff included in the Social science faculties amounts to 170 people, while ICT 

faculty has 24 people; all Social science and ICT faculties have 21 administrative people.     

 

Regulation and management  

SKU presents the same organizational structure that we have already seen for NUOL. More 

specifically, the top management organization consists of a president appointed by the 

Prime Minister. Also the Rector in NUOL is appointed by the Prime Minister; both Rector 
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and President have the same duties. It follows the administration board of the university, 

which is composed of the president and a few numbers of vice-presidents, each one 

responsible for specific domains. It follows the university board which is made up of key 

persons from Savannakhet University and from external representatives of economics, 

culture and politics. All these people are appointed by the Prime Minister through the 

proposal of the Ministry of Education. It follows the Administration committee, which 

consists of a president, a vice-president and deans of faculties, and some higher 

administrative figures, and the Academic committee, composed of a president, a vice-

president and deans of faculties. The other following directive figures at faculty level are 

the dean and vice-dean.  

 

International agreements  

The international agreements with foreign universities are 13: 4 with Chinese universities, 

1 with a German university, 6 with Thailand universities and 2 with Vietnamese 

universities.    

 

Budget 

According to data provide by our SKU partners from the university financial office, in the 

tables 3 and 4 here below, budget is show through different voices of expenditures for the 

academic years 2018-19 and 2019-20.   

 

Tab. 3. Budget available for SKU (year 2019 – 2021)(1 euro: 11200 Kip)  

  

Budget in Million Euros 2019 2020 2021 

Government 88,1% 98,6% 91,6% 

Technical revenue  11,6% 1,4% 8,4% 

Approval  100,0% 100,0% 100,0% 

Left  (11,6%)  (1,4%) (8,4%) 

Source: SKU Financial office, 2021 
 

According to the information provided from SKU, the percentage of the budget addressed 

to research was around 4 to 8% in the years considered.    

 

1.3.  Chiang Mai University (CMU)  

In Thailand there are 218 higher education institutions: 114 public, 29 public and 

autonomous, 72 private and 3 independent higher institutions. Chiang Mai University, 

which belongs to the public and autonomous universities, was founded in 1964 in the North 
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of Thailand. CMU consists of 21 faculties, 3 colleges, 1 graduate school, 3 research 

institutes, 9 internal academic departments and several divisions. At present, CMU has 

around 33.900 enrolled students.  

The faculties chosen from the project are 4 for social science and 3 for ICT: Faculty of 

Business Administration, Mass Communication, Political Science and Public Administration, 

Social science and Faculty of Science, Engineering and International College of Digital 

Innovation. Social science faculties have 172 members as academic staff and 196 as 

administrative staff, while ICT faculties have 513 members as academic staff and 446 as 

administrative staff.   

 

Regulation and management  

Public autonomous universities, to which Chiang Mai belongs to, have a partial different 

system of regulation from public universities. Under the control of the Ministry of 

Education, both types of universities have their own specific laws at the statutory level 

that define the organizational structure of administration, missions and methods of 

university operations. The University Council is the higher internal organ which takes 

decisions for the university. In addition, both categories of universities have the quality of 

juridical person in the public sphere. Thus, universities can have their own specific wills 

and properties and can manage their own assets without having to seek approval from 

others. However, autonomous universities have some special forms of independence 

compared to public universities. From law standpoint, an autonomous university is a non-

governmental university.  

More specifically, four domains differentiate autonomous universities from public 

universities: general administration, personnel management, budget management and the 

relationship with the state to control universities. The general administration of the 

autonomous university is independent. The decision to establish departments, new 

disciplines or faculties, either to expand service areas to new campuses, or to determine 

the direction of administration are all decisions under internal University Council. Personnel 

management systems of public universities are regulated by a government central 

standard system, while personnel management in autonomous universities is a matter of 

each university. For example, there may be a higher compensation system, less career 

stability, or the employment contract systems decide on its own, without a comparison 

with other government agencies or other universities. 

As for budget and financial management, public universities are enforced by law, they 

issue the budget by making an annual budget, setting request, using budget list 

enumeration process, in the same way as all other government agencies. The expenditure 

must be in accordance with the approved plan. On the contrary, for autonomous 

universities the government provides a budget in the form of a lumpsum subsidy budget, 
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in a manner known as a Block Grant to each university, which is spendable as appropriate 

and must be approved by the University Council. Any leftover budget of autonomous 

universities can be kept as the university's own capital without returning; whereas in the 

case of government universities, any leftover budget must be returned. In addition, 

autonomous universities have the power to appoint their own personnel to perform duties, 

to form a legal relationship with other people or even can file a lawsuit. In addition, an 

autonomous university presents the characteristic of having its personnel divided in two 

different formal statuses and conditions, independently of their functional role: some are 

employees of the State, i.e. civil servants; others are “private” employees of the 

autonomous university. This constitutes a relevant organizative issue. 

Since 2008, under Chiang Mai University Act. 2008, CMU's status has changed from a 

government organization, under Office of the higher Education commission, to an 

autonomous university, under the government supervision. The two higher management 

bodies are the CMU President, who is appointed by His Majesty, and the University Council, 

which consists of: 

15 qualified members appointed from people outside the university;  

the Chancellor;  

the chairman of the university promotion committee;  

the chairman of the staff council,   

the president of Chiang Mai University Alumni Association;  

3 members of the University Council selected from 1 vice-chancellor and 2 heads of 

departments;  

4 members of the University Council selected from 3 full-time faculty members and 1 non-

full-time university employee.  

 

International agreements  

CMU has established several partnership agreements with foreign universities in the world, 

especially with universities from Japan, Australia, United States of America, Mexico, China, 

Russia, India and Vietnam.  

The next tables show the number of active academic agreements in the SS and ICT 

sectors. 
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Tab. 4. Active international agreements established by CMU ICT faculties with foreign 
universities by country  
 

China 13 
Australia  2 
Cambodia 2 
Hong  Kong 2 
South Korea  2 
Vietnam  2 
Finland  1 
France 1 
Germany  1 
Japan  1 
Taiiwan  1 
Total  28 

Source: CMU, 2021     
 

Tab. 5. Active international agreements established by CMU Social science faculties with 
foreign universities by country 
 

China 14 
Japan  14 
South Korea  7 
Taiwan  6 
Australia  4 
Vietnam  3 
Cambodia 2 
France 2 
Indonesia 2 

Laos 2 

Malaysia 2 

USA 2 

Austria 1 

Belgium 1 

Czech Republic 1 

Hong Kong 1 

Hungary 1 

India 1 

Myanmar 1 

Philipppines 1 

Poland 1 

Portugal 1 

Singapore 1 
Sweden 1 

Total 72 

Source: CMU, 2021     
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Budget 

The next table shows the general budget of CMU for the years 2018-2020; 

Tab. 6. Budget available for CMU (year 2018 – 2020) (1 euro: 38,46 Baht) 

Budget in Million Euros 2018   2019    2020 

Expenses (Wage+Operating Budget) 93,5% 93,6% 93,4% 

Investments 6,5% 6,4% 6,6% 

Total 100,0% 100,0% 100,0% 

Source: CMU-MIS, 2022 
 

The following three tables show respectively the 2018, 2019 and 2020 budget of the social 

science and ICT faculties selected for our study. 

 

Tab. 7. 2018 annual budget of expenditure in Million Euros for selected Faculties (1 Euro: 

38,46 Bath) 

 Expenses Investments Total 

Faculty of Business Administration (SS) 93,6% 6,4% 100,0% 
Faculty of Mass Communication (SS) 78,0% 22,0% 100,0% 
Faculty of Pol. Science and Pub. Adm. (SS) 91,0% 9,0% 100,0% 
Faculty of Social Sciences (SS) 96,8% 3,2% 100,0% 
Faculty of Engineering (ICT) 91,4% 8,6% 100,0% 
Faculty of Science (ICT) 89,7% 10,3% 100,0% 
Internat. College of Digital Innovation (ICT) 95,6% 4,4% 100,0% 
Total  90,9% 9,1% 100,0% 

Source: CMU-MIS, 2022 

 

Tab. 8. 2019 annual budget of expenditure in Million Euros for selected Faculties (1 Euro: 

38,46 Bath) 

 Expenses Investments Total 

Faculty of Business Administration (SS) 94,4% 5,6% 100,0% 
Faculty of Mass Communication (SS) 83,1% 16,9% 100,0% 
Faculty of Pol. Science and Pub. Adm. (SS) 91,3% 8,7% 100,0% 
Faculty of Social Sciences (SS) 96,0% 4,0% 100,0% 
Faculty of Engineering (ICT) 92,4% 7,6% 100,0% 
Faculty of Science (ICT) 89,2% 10,8% 100,0% 
Internat. College of Digital Innovation (ICT) 88,7% 11,3% 100,0% 
Total  91,3% 8,7% 100,0% 

Source: CMU-MIS, 2022 
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Tab. 9. 2020 annual budget of expenditure in Million Euros for selected Faculties (1 Euro: 

38,46 Bath) 

 Expenses Investments Total 

Faculty of Business Administration (SS) 93,4% 6,4% 100,0% 
Faculty of Mass Communication (SS) 84,3% 15,7% 100,0% 
Faculty of Pol. Science and Pub. Adm. (SS) 91,2% 8,8% 100,0% 
Faculty of Social Sciences (SS) 95,9% 4,1% 100,0% 

Faculty of Engineering (ICT) 91,9% 8,1% 100,0% 
Faculty of Science (ICT) 89,1% 10,9% 100,0% 
Internat. College of Digital Innovation (ICT) 93,5% 6,5% 100,0% 
Total  90,9% 9,1% 100,0% 

Source: CMU-MIS, 2022 

 

 

1.4.  Prince of Songkla University (PSU)  

During the Southern Development Plan policy implemented in the second half of the last 

century by the Thai Government, Prince of Songkla University was established in 1967 as 

the first university in southern Thailand. PSU has 5 campuses (Hat Yai, Pattani, Phuket, 

Surat Thaini and Trang) with 39 faculties and colleges, around 2,500 academic staff and 

9,000 administrative staff. The students enrolled in 2020 were 34,482.  

The ICT selected faculties for the projects are: College of Computing, Faculty of 

Engineering and Faculty of Science (among academic and staff members comprising 923 

people); for Social Science are: Faculty of Education, Faculty of Hospitality and Tourism, 

Faculty of Humanities and Social sciences and Faculty of Law (among academic and staff 

members comprising 543 people).  

 

Regulation and management  

In 2016, Prince of Songkla became an autonomous university by decision of the 

government. Thus, PSU is allowed, as we have already seen for CMU, to establish its own 

administrative structure and budgeting system for self-governance to determine strategic 

goals, directions and full accountability. The university council is composed of internal 

University’s executives and outside experts. The latter come from top national universities 

and from leading corporations. With a governance similar of a corporate-like structure, 

key policies are proposed by the President and approved by the University Council. This 

one consists of the President, 4 committees (Academic Policy; Human Resource 

Management Policy; Financial and Asset Policy, Monitoring and Evaluating Policy) and 18 

Vice-Presidents who manage different domains.   
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International agreements  

 

PSU has established several kinds of Memorandum of understanding (MOU), memorandum 

of agreement (MOA) and Addendums with foreign universities and other organizations. In 

the table here below, we report the information provided by PSU. 

 
Tab. 10. MOU, MOA and Addendums established by PSU by macro geographical areas:   
 

Zone MOU MOA Addendum 
Africa 7 0 0 

Asia 372 46 6 

Europe 97 0 1 

Middle East 12 0 0 

North 
America 

51 0 0 

Oceania 29 0 0 

    

Budget 

As autonomous universities, both CMU and PSU receive from the government less funding 

than other public non-autonomous universities. In the tables below, we present, 

subdivided by source of funding and by type of expenditure the total budget of PSU 2019-

2021 and the budgets of the PSU ICT and Social Science faculties selected.   

 

Tab. 11. Budget of PSU (year 2019 – 2021) by funding source 
 

Budget in Million Euros 2019 2020 2021 

Government 47,3% 41,1% 39,5% 

University income/Technical revenue 52,7% 58,9% 60,5% 

Total 100,0% 100,0% 100,0% 

Source: PSU, 2022 

 

Tab. 12. Budget expenses of PSU (year 2019 – 2021) 
 

Budget in Million Euros 2019 2020 2021 

Expenses (Wage+Operating Budget) 68,1% 70,5% 70,2% 

Investments 13,0% 15,9% 15,2% 

Other  18,8% 13,6% 14,6% 

Total 100,0% 100,0% 100,0% 

Source: PSU, 2022 
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Tab. 13. Budget by source of funding in euros for Social science and ICT faculties  
(Year 2019)    

 University Income 

Technical revenue Government Total 

College of Computing   ICT  69,6% 30,4% 100,0% 

Faculty of Engineering   ICT  19,3% 80,7% 100,0% 
Faculty of Science   ICT  14,9% 85,1% 100,0% 

Faculty of Education   SS  23,4% 76,6% 100,0% 
Faculty of Hospitality and Tourism   SS  59,8% 40,2% 100,0% 

Faculty of Humanities and S. sciences    SS  24,1% 75,9% 100,0% 
Faculty of Law   SS  37,5% 62,5% 100,0% 

Source: PSU, 2022 

 

Tab. 14. Budget by source of funding in euros for Social science and ICT faculties  
(Year 2020)    

 University Income 
Technical revenue Government Total 

College of Computing  ICT  100,0% 0,0% 100,0% 

Faculty of Engineering   ICT  69,6% 30,4% 100,0% 

Faculty of Science   ICT  70,3% 29,7% 100,0% 
Faculty of Education   SS  41,5% 58,5% 100,0% 

Faculty of Hospitality and Tourism   SS  98,3% 1,7% 100,0% 
Faculty of Humanities and S. sciences    SS  82,0% 18,0% 100,0% 

Faculty of Law   SS  95,6% 4,4% 100,0% 

Source: PSU, 2022 

 

Tab. 15. Budget by source of funding in euros for Social science and ICT faculties  
(Year 2021)    

 University Income 
Technical revenue Government Total 

College of Computing   ICT  96,0% 4,0% 100,0% 
Faculty of Engineering   ICT  91,5% 8,5% 100,0% 

Faculty of Science   ICT  73,6% 26,4% 100,0% 
Faculty of Education   SS  48,8% 51,2% 100,0% 

Faculty of Hospitality and Tourism   SS  99,3% 0,7% 100,0% 
Faculty of Humanities and S. sciences    SS  88,4% 11,6% 100,0% 

Faculty of Law   SS  99,6% 0,4% 100,0% 

Source: PSU, 2022 
 

 

Part 2.  Academic and administrative staff: skills and public engagement  

This section of the report is dedicated to the description of 4 main aspects of the 

investigated HEIs: recruitment procedure and career paths; teaching workload, evaluation 

and focus on specific competencies; and a part dedicated to the third mission, i.e. public 

engagement (PE) activities. Regarding the first three paths, we will briefly report whether 

there are standardized actions in the recruitment system, whether it is differentiated in 

relation to a decentralized management of the allocation of new posts, or whether the 

differentiation of these dimensions occurs because of the university status: whether it is 

totally dependent on government funding or has a share of autonomous funding. 



 

 
21 

Regarding the path between the moment of recruitment and the evolution of the university 

career, we will consider who decides the number of faculty and professors who benefit 

from a status of job stability (tenure), and whether this is decided centrally or locally, or 

even whether there are hybrid forms of both recruitment and career specialization. We will 

also see what kind of role evaluation universities have in place, and whether there are 

strategies for updating and lifelong learning in terms of certain skills. Some of these 

questions are addressed to administrative staff in interviews, of which we report the most 

important evidence. In addition, we report shortly on whether NUOL, SKU, CMU, and PSU 

offer opportunities to develop skills in leadership, fundraising, innovative research, foreign 

languages, and ICT. The research also shows a focus on third mission (TM) and public 

engagement PE. PE, for instance, in the Thai case, appears to be a field through which 

academic staff operate a curriculum construction for career advancement. PE in Thailand 

is also a recognized route to access titles and salaries, as typical career paths related to 

teaching and research activities (first and second mission paths). 

Trying to provide a broad definition of PE, it could be described as the promotion and 

dissemination of initiatives aimed at reaching the interest of public or private institutions, 

experts and non-experts publics, specific communities and groups of people who are not 

part of the academic audience and environment and insist on the university territorial 

neighbourhood. Accordingly, to Lo Presti & Marino (2020) PE is “the set of activities that 

are organised by universities to involve their stakeholders [and] has been receiving 

particular attention in recent years” (p.2). 

PE is a crucial activity of the universities TM, which, in addition to the University's two 

traditional missions, those of teaching and research, is becoming increasingly decisive and 

plays a strategic role in the relationship with the territory and the whole society. Through 

TM and PE, the University makes its research activity transparent and usable, and shares 

its value with civil society through communication strategies and operational dissemination 

processes inside and outside the academic boundaries (Lo Presti & Marino, 2020, 2). 

Therefore, University TM seeks to generate, use, apply and exploit knowledge outside the 

academic environment for the benefit of social, cultural and economic development. 

Both TM and PE are orften used as synonymous and they are both polysemic expressions. 

As Compagnucci and Spigarelli (2020) resume, they have been called: ‘third stream’ of 

HEIs (Laredo, 2007), ‘technology transfer’ (Hackett and Dilts, 2004), ‘university-business 

cooperation’ (Adamsone-Fiskovica et al., 2009), ‘community engagement’ (Jongbloed et 

al., 2008) ‘public engagement’, ‘service mission’ and ‘community service’ are usually used 

as if they were synonymous with the TM (Vargiu, 2014)’ Compagnucci and Spigarelli 

(2020, 3). Those different names differ in relation to the contexts, period of development 

and, of course, commitments and preeminent approaches in the various universities, 

university systems, countries, geographical areas. 
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A study on the relation among Universities’ involvement in strategic plans on PE and TM 

and their international rankings collocation shows that the institutions positioned at the 

top of the rankings are generally less explicit about their engage in public activities at the 

local level. On the contrary, Universities who are collocated in lower positions underline 

their ability to support both local economy and communities, etc. It is clear, then, that in 

universities that are in a context of growing economy and improving quality of life, TM and 

PE is a key commitment, both for the university system and for the society (Lee, Vance, 

Stensaker and Ghosh, 2020). 

Concerning PE, our two focused countries, Thailand and Laos, and four institutions NUOL, 

SKU and CMU, PSU, show some differences, that we will detail later, and three 

concordances: public engagement is intended as a communication and dissemination 

activity, as a non-profit consultation activity especially for industries, and as an important 

university commitment to support to local communities in accordance with the over 

referred study.  

2.1. National University of Laos (NUOL) 

 

Recruitment and career development 

The recruitment system is based on the local dimension and there is no national 

competition. NUOL defines the recruitment activity in accordance with two legislative acts: 

that of the President Degree 025/PR, dated on 28 January, 2016 on civil servants, and 

that of the Minister of Education and Sports No 451/MES dated 10 June, 2021.Recruitment 

and allocation of teaching and research staff are based on annual quota set by the 

government (Ministry of Internal Affairs). 

Concerning the teaching staff, each university, after the constatation of the necessity of a 

new position, announces for a post specifying the needed titles, knowledge and skills. MA 

and PHD are the minimum title standard required to get a post. A first selection consists 

on curricula screening, and candidates who pass the selection are invited to sit for a test 

and an interview (online Astra meeting 7th January 2022). 

The actual selection of staff is given by the university to the faculty to recruit staff 

according to its needs. However, the university has set common standards for the selection 

of staff in each faculty and offices. For example, the university’s research office has the 

right to advertise and set its own screening tests for new staffs, as emerges from a one to 

one interview administered by Laotian partners (Transp 2a_04). 

Criteria for academic career are based on publications, papers and books, and there are 

not common standards among universities’ different study subjects.That means it is not 

possible to report precis criteria. Career steps are those of Lecturer, Assistant Professor, 

Associate Professor and Full Professor. 
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Administrative staff recruitment  

A high level of autonomy can be traced also for administrative staff recruitment. 

Concerning the general procedures for recruitment each unit, such as major departments, 

library and other centres, submits a proposal outlining the requirements of new recruits 

each year. At the university level will be indicated the allocation of the staff quotas, but 

the selection system is based on the local dimension and, also for administrative staff, 

there is no national competition. Results of one to one interviews show a hybrid situation 

in the recruitment of administrative staff. In fact, administrative high positions are covered 

by lecturers and professors who have administrative tasks along with academic work. 

 

Workload 

The teaching hours expected workload changes according to the academic position. In 

NUOL each teacher should teacher between 2 and 12 hours per week (4 months semester). 

The more relevant administration position it is covered, the smaller number of hours a 

person is supposed to teach. Actually, there is not a standardised system among different 

faculties, some of them ask for higher amount of weekly teaching hours, some of them 

less.  

 

Assessment 

Academic staff are both civil servants and teaching staff. For this reason, the assessment 

criteria are those of civil servants, with the addition of checks on teaching, research, and 

PE duties. 

At a general level the assessment activity is relevant in order to: plan human resource 

development; plan for training and development; compliments and other policies; take 

measures in the worse and worst staff (see Civil Servant Law No 74/NA). Here we refer 

both the civil servant assessment criteria and the specific academic staff assessment 

criteria. Civil Servant assessment is regulated by the Civil Servant Law No 74/NA, dated 

on 18 Dec, 2015 on assessment of implementation of civil servant Article 37. Performances 

should implement regularly every year. In addition, evaluation should be conducted before 

starting a specific activity, before ending it, and after completion of any major tasks.  

Dimension to be assessed are:  

1. Political virtues and moral qualities; 

2. Knowledge, skills and experience; 

3. Success in performing tasks. 

The evaluation procedures are: 

1. Individuals evaluate themselves; 



 

 
24 

2. Colleagues’ evaluation; 

3. Organization in workplace’s evaluation; 

4. Governing boards’ evaluation. 

Article 42 and article 43 provide a grid of evaluation through which the results can be 

classified into 5 levels: 1. Excellence; 2. Good; 3. Medium; 4. Worse; and 5. Worst.  

Concerning academic staff, NUOL formulates the evaluation forms to evaluate its staff, 

which consist of   6 criteria and 17 indicators for both academic and managerial staff. The 

evaluation will be conducted in each faculty each year. Dimensions to be assess are: 

1. Political perspective (3 indicators); 

2. Morality perspective (2 indicators); 

3. Ethical perspective (2 indicators); 

4. Professional perspective (6 indicators); 

5. Development and relation perspective (3 indicators); 

6. Administrative perspective (1 indicator); 

There are three evaluators involved in evaluation for both academic and managerial staff, 

which consist of; (1) colleague evaluates each other; (2) broad educational institution 

evaluation; and (3) committee educational institution. The evaluation’s score is ranged 

from 1 to 4, 1 is weak, 2 is medium, 3 is good and 4 is excellent. 

 

Skill needs 

While planning our research we have identified 5 fundamental useful as a compendium to 

develop a greater performativity of both administrative and academic staff. Both 

administrative and academic staff were asked to say if the institution already provided 

those courses or if it didn’t. In addition, they were asked to say if they thought that those 

skills are relevant for their personal careers.  

Although there was not always a total correspondence between all interviewees (see 

Annexes 4), since some of them said that were no courses in specific skills and some other 

said there are, we can design a table that give us a quick view of the situation.  

The fact that some people were not aware about the skills development opportunities 

offered, could be read as a communication/promotion or as a problem of dissemination of 

these opportunities.  

Anyway, interviewees agreed on the importance of this kind of courses and reported the 

need of an implementation of this kind of skills building.  
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Tab. 16. Skill building courses 

Presence of courses to develop new skills 

Admin Staff answers YES NO 

Leadership  X 

Fundraising   x 

Research   x 

Foreign language x  

ICT skills x  

Presence of courses to develop new skills 

Academic staff 
answers 

YES NO 

Leadership  X 

Fundraising   X 

Research   X 

Foreign language x  

ICT skills x  

These issues are also addressed in the online survey we conducted on a sample of 100 
academics from Astra partners University. In the following graphic we report the answers 
of the subsample of NUOL personnel on the skill they give the higher rating as formation 
need among: a) fundraising through participation to international research bids, b) 
fundraising through third-parties contracts, c) writing and submitting research grant 

proposals, d) managing and accounting for research projects, e) establishing and 
maintaining research networks, f) leadership and management of research groups: 

Fig. 1. Most highly rated skill needed in NUOL subsample: leadership and management of 
research groups 
 

Source: Online survey (Annex 5a) 
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Public Engagement 

PE is a new field of development and a new opportunity for NUOL. In fact, the university 

is ideating and trying to project new kind of activity in this field, although it is still at an 

early stage, and it is an activity that needs to be consolidate.  

At the moment, all projects must be reported to the university research office for 

permission, that means that lecturers or researchers who provide academic services or 

consultants to public, must report to academic and research office for permission at the 

university level. Then, scientific research and academic service office of each faculty is in 

a direct liaison with PE.  

There is not an autonomous office for PE, but often is the university, at its central level, 

that provide PE activities. In NUOL PE is closely related to students’ activities. For instance, 

at district and village level, students from the university assist local governor in town 

planning. 

 

Network 

There is a stable connection in the field of Social Sciences research activity and PE. A 

consistent number of projects were carried out in a public engagement framework, thanks 

to MOU (Memorandum of Understanding) with Ministries and international organizations. 

For instance, interviewees report of connections with K-Fast from Korea, with the Ministry 

of Social Welfare, with the Ministry of Transport and Communication, with the Ministry of 

Planning and Investment and with the Ministry of Tourism.  

According to the online survey and one-to-one interviews with stakeholders, some 

interviewees have already had relationships with the university, for instance asking NUOL 

to train their teaching personnel working in private colleges of Vientiane. On the contrary, 

others did not know the research activities of the university.  

However, stakeholders interviewed show interest in having collaboration with the Social 

science and ICT faculties to train their personnel in using IT tools, as well train employees 

in the management administration.  

We conducted an online survey on a sample of 92 stakeholders of the four Astra Asian 

universities. The next graphics show the NUOL subsample distribution on the type of work 

relation entertained with that University: 
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Fig. 2. Distribution on the type of work relation entertained by stakeholders with NUOL 

Source: Online survey (Annex 5b) 

 

2.2.  Savannakhet University (SKU) 

Recruitment ad career development 

The general framework of NUOL recruitment system is, of course, valid also for the second 

Laotian University taken into analysis: Savannakhet University. University teaching 

activities, and therefore the choice of study courses and curricula, is regulated at 

ministerial level and universities and faculties must follow the indications of the Ministry 

of Education guidelines. That means, that each university has the autonomy to issue its 

own didactic regulation, but under related national law.  

The recruitment system follows an analogue procedure: the Ministry of Education and 

Sports allocated the quota of recruitment to SKU and SKU arranges and seeks the 

appropriate applicants. Usually, it is based on an yearly development and organizational 

plan. The local selection observes guidelines developed by the Ministry of Internal Affairs, 

and direction of the Ministry of Education and Sports. 

A lecturer/professor is considered a civil servant. Academic staff has two categories of civil 

servant: academic and administrative staff. Both should observe the President Decree 

025/PR, dated on 28 January, 2016 for civil servants. Then all civil servant must: hold Lao 

citizenship since at least 3 years; aged between 18 and not older 35; never sentenced to 
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imprisonment, not convicted of expulsion form party, government, state-owned 

enterprises or international organizations; have a clear track record of yourself and family 

activities, have a specific qualification which consistent to positions. 

In addition, the Minister of Education and Sports issued No 451/MES dated 10 June, 2021, 

more directly related to the teaching activity. Some important criteria are: 

• Applicants apply for lecturers in National University. They should get Master and 

PhD degree in specific major, and the CGPA (Culmulative Grade Point Average) is 

not least than 3.5 or get the honour. 

• They have to pass examination based on each Faculty or institution requirements 

and procedures. 

Career steps are those of Lecturer, Assistant Professor, Associate Professor and Full 

Professor and the criteria for academic career are based on publications, papers and books. 

Administrative staff recruitment 

Also Savannakhet recruits its administrative staff through a local selection in accordance 

to the government quotas admission and with the permission of the government. SKU 

announces the positions and proceeds autonomously in the selection of candidates. 

 

Workload 

SKU is in the process to adequate to the new Ministry of Education standards. Right now, 

is foreseen a number of weekly hours between 2 and 18. The President is exonerated from 

teaching. Vice president and dean teach 2 hours per week and not more than 4. Vice dean 

and head of department and lecturer’s minimum 8 and not more than 18 hours. SKU 

underlines also that if a lecturer has less than 5 years of teaching experience then, he or 

she, is asked to teach less than 5 hours a week. For academic staff who has administrative 

duties no more than 6 hours per week are required. This difference between the minimum 

and maximum effort is due to the necessity to regulate the workload on the bases of 

administrative tasks. That means that there is a sort of balancing criterion among teaching 

hours and institutional responsibilities.  

 

Assessment 

The evaluation system in Sku is analogue to those of NUOL as a general framework both 

for administrative and academic staff (see § NUOL Assessment) and also in specific 

evaluation forms and indicators. The few answers concerning assessment activities, 

obtained through one to one interviews, refer also to the local level and put the focus on 

students’ evaluation of teaching quality. The evaluation system is based on a questionnaire 

through which students evaluate their teachers. There isn’t an evaluation system for the 

quantity and quality of publications and no evaluation activity is planned for fundraising. 



 

 
29 

 

Skill needs 

With regard to skills, the interviewees report that there are paths aimed at encouraging 

internationalization and, therefore, also the study of foreign languages. Furthermore, the 

presence of courses aimed at the development of leadership skills emerges. In general, 

also in this case the table reconstructs the answers of all the interviewees.  

Actually, some respondent was not aware of the existence of some courses and, anyway, 

it is important to confirm a substantial agreement on the usefulness of this type of offer 

for building and updating skills. In particular, the need for fundraising and ICT skills is 

emphasized. 

Tab. 17. Skills building courses 

Presence of courses to develop new skills 

Admin Staff answers YES NO 

Leadership x  

Fundraising   x 

Research   x 

Foreign language x  

ICT skills  x 

Presence of courses to develop new skills 

Academic staff 
answers 

YES NO 

Leadership x  

Fundraising   X 

Research   X 

Foreign language x  

ICT skills  x 

 

These issues are also addressed in the online survey we conducted on a sample of 100 

academics from Astra partners University. In the following graphic we report the answers 

of the subsample of SKU personnel on the skill they give the higher rating as formation 

need among:  

a) fundraising through participation to international research bids;  

b) fundraising through third-parties contracts;  

c) writing and submitting research grant proposals;  

d) managing and accounting for research project;  

e) establishing and maintaining research networks;  

f) leadership and management of research groups.- 
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Fig. 3. Most highly rated skill needed in SKU subsample: managing and accounting for 

research project 

 

Source: Online survey (Annex 5a) 

Public Engagement 

The activity of PE in the SKU is at its early stages like that of NUOL. PE’s activity is mainly 

thought as a communication and dissemination activity and a student service activity. 

Interviewees report about field activities and conference activities, but they don’t describe 

those initiatives. The interviewees would be interested in developing these paths and deem 

it necessary to have a coordination office for this type of mission. An office could be a 

coordination point but also a point of reference to encourage ideas and projects. Also, they 

affirm it would be a necessary step to put order in an existing number of experiences 

related one to another, like those of empowerment training. 

Network 

Since this is a path still at its beginning, although considered of great interest by the 

interviewees belonging to the academic staff, it is not easy to reconstruct a network of 

stakeholders. As emerged from the on-line survey and interviews with stakeholders, we 

have a situation similar to NUOL: some interviewees declared they do not know the 

research activity conducted by the Social science and ICT faculties nor have had before 

relationships with the university. In some cases, they would not have funded research due 
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to their scarce budget availability. However, they would be interested in having 

collaboration with the Social science and ICT faculties to train the personnel working in 

the public administration, and develop e-learning teaching program for students of private 

colleges.  

We conducted an online survey on a sample of 92 stakeholders of the four Astra Asian 

universities. The next graphics show the SKU subsample distribution on the type of work 

relation entertained with that University: 

Fig. 4. Distribution on the type of work relation entertained by stakeholders with SKU 

Source: Online survey (Annex 5b) 

2.3. Chiang Mai University (CMU) 

Recruitment and career development 

Given the autonomy guaranteed to Thai universities (Autonomous University Act) 

recruitment procedures for accessing university posts, both for teaching staff and 

administrative-technical staff, are managed directly by the Universities through local 

recruitment. Recruitment’s criteria should be following the framework of "The Civil Service 

Act of 1992", which is a key legal mechanism identifying the general qualifications to be a 

public servant. Interviews administered to CMU personnel show us two types of academic 

staff enrolments, each of whom having slightly different recruitment arrangements. The 

first type is that of government budget staff, who receives its salary from the government 

budget. In this case, the university has to demand in advance the number of available 

posts to the central government and organise the recruitment process locally. The second 

type of staff is directly charged to the university budget. Autonomous universities, with an 
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adequate budget can, in this case, proceed directly to the recruitment of new positions 

without considering the government posts availability. 

Concerning the recruitment procedures, according to respondents, PHD is the necessary 

qualification to apply for a lecturer position. Posts are nationally and publicly announced, 

but there is not a competition. The system is based on selections of applications that must 

have the following requisites:  

- hold a PHD 

- have the knowledge and interest in the subject for which they are applying for the 

post 

- knowledge of the English language. 

In case of difficulties in recruiting, there is a way to skip those ‘time consuming’ and 

sometimes not easily to fulfil procedures. The ‘Hunt Program’, that’s the name of a more 

flexible procedure, that consists in an interview and doesn’t need any announce. Starting 

from the position of lecturer usually the necessary time to become an Assistant Professor 

is about five years. Through career steps, lecturers increase their salary.  

A Staff member interviewed said that: ‘CMU scholar can be divided into three groups: the 

first one, a group of researchers who are very keen on generating a new deep and 

sophisticated knowledge; they can do research in the lab and once they found the finding, 

they publish their research finding in SCOPUS index or ISI. The second group is that of 

industry and economic development commitment: The third group is ‘Societal Engagement 

Unit’ which support CMU scholars who are willing to work with the people in the community 

(Annex_2a_CMU_Staff001).  

Thus, three different streams to answer to the demands of science and knowledge 

development, industry development and community development have been detected. 

The three different streams lead also to new kind of titleship. As an CMU interviewee 

explains during a Consultation Meeting: ‘Although this new path for titleship is on the 

process, for instance there’s not yet the recognition for the industry professorship, CMU 

has been a forerunner of this path aimed at the recognition of various specializations in 

professorships. The guiding principle of this battle and choice is that, for example, in the 

medical field the impact cannot be calculated exclusively in terms of publications. If an 

academic saves lives, his or her impact must be assessed and recognized in terms of 

career’ (CM CMU 4).  

Also, in terms of Job Description, there is a sort of central lack of synchronization with the 

rhythm of societal change. Salaries are very low and also the kind of activities and the 

amount of work to be done by each teacher is different from the past and not yet 

governmentally recognized. In CMU, since it has a relevant percentage of autonomy, it is 

possible to write new and updated Job Descriptions.  
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The university career related to research and teaching activities is carried out by the 

following figures: (Full) Professor; Associate professor; Assistant Professor; Lecturer. 

Administrative staff recruitment  

Recruitment of the administrative staff follows the rules of the academic staff: it is 

recruited at the local level in accordance with the positions available at the national level. 

Autonomous universities can load any new places on the budget that does not come from 

government funding. Private universities hire according to their internal criteria. 

In CMU’s one to one interviews the answer to this question refers to academic staff who 

holds institutional (administrative) positions such as that of rector, dean, etc. About this 

issue, interviewees answer that they decide the position locally but now the act and 

regulation of autonomous universities let them “open to the national level”. ’For example, 

we can get the staff from other universities to become the dean of our faculty. He is 

associate professor at (*removed to ensure the anonymity of the interview), he come to 

apply and we evaluate him, then he became the dean of faculty of our university. […] For 

university inside, our staff can also apply to other faculties, they are no need to apply to 

the faculty that they belonged to, but they can apply to become the dean or become the 

director of the office at other faculties’ (Annex_2a_CMU_Staff005). 

 

Workload  

Academic staff is supposed to work at least 35 hours a week in both semesters. Teaching 

should be not less than 15 hours and not less than 4 hours per week should be dedicated 

to research and academic service. Other activities, including the students’ development 

and academic service or the cooperative work and communities work, should be not less 

than one hour a week. Of course, for academic who have also an administrative position 

the workload is different: the more relevant institutional position you cover, the smaller 

numbers of teaching hours you have. (online ASTRA Meeting, 7th  January 2022) 

 

Assessment  

Thailand, through the National Education Act, 1999, established the assessment system 

criteria for academic and administrative staff, which is also related to educational quality 

assurance assessment. Here we refer some important extracts of CMU desk research 

report (B2 WP1).  

In CMU, the Code of conduct is explained in the manual for the Internal Quality Assurance 

for Higher Education Institutions (OHEC), which is ‘a set of regulations that outlines proper 

general practices for researchers. It helps assure that the conduct of research is based on 

ethics and proper academic principles’(B2 WP1). In this document, the standards of inquiry 

are listed in 9 indicators: 1) Researchers must be honest, academically and managerially; 
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[…] must realize their obligations to the organizations that support the research and parent 

organizations according to agreed-upon contracts; […] must have basic knowledge in their 

fields of research; must take responsibility for the subjects/objects that are studied, 

whether living or non-living; […] must respect the dignity and rights of human subjects; 

[…] must have freedom of thought without bias at every step of the research process; […] 

should utilize research results appropriately; […] should respect the academic views of 

others; […] should be responsible to all levels of society (B2 WP1). 

More directly related to the assessment guidelines is the Desiderable Code of Conduct 

Standards in Higher Education Institution, based on the following principles that each 

teacher should have: 

1) firmly adhere to what is right;  

2) be honest and responsible;  

3) work with transparency and accountability;  

4) work without partiality or bias;  

5) strive to accomplish one’s work;  

6) do not abuse authority over students’(B2 WP1).  

 

On the base of those codes Chiang Mai University in 2019 has produced an updated 

Performance Assessment Criteria for Permanent University Staff, which contains 2 

components. The first component has different criteria for academic and administrative 

staff, since this component is related to work achievements and, of course, 

achievements for an academics and administrative are well differentiated.  

 

Academic Staff 

Component 1: Work Achievement (70%) 

1. Research workloads 

2. Academic workloads 

3. Academic service workloads 

4. Arts and culture preservation workloads 

5. Other workloads 

Operational staff 

 

Component 1: Work Achievement (70%) 

1. Administrative tasks 

2. Routine tasks 

3. Development tasks 

4. Organizational strategy determination 

5. Other special tasks 

6. Other given tasks  
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The second component, which weighs 30%, is for both categories, academic and 

administrative staff, and is more related to the fact that academic are ‘civil servants’ first 

of all. This component is composed by a list of skills. 

 

Component 2: Operational Behaviour (30%) 

  

A. Core competence 

1. Focusing on Achievements 

2. Good service 

3. Acquiring expertise in careers 

4. Adherence to righteousness and ethics 

5. Teamwork 

 

B. Group competency 

1. Analytical thinking 

2. Procedural validation 

3. Information quest 

4. Proactive action 

5. A holistic view 

 

C. Management competence 

1. Leadership 

2. Vision 

3. Public Sector Strategies 

4. Potential to bring modification 

5. Self-control 

6. Teaching and assignments (B2 WP1). 

 

 

Skill needs 

 

The interviewees were asked if their university offers courses aimed at developing 

leadership skills, fundraising, innovative research, ICT and foreign language and if this 

type of training course would be important for them. The information gathered in the 

interviews shows us that some paths to develop skills already exist, and that both the 

administrative staff and the academic staff believe those kinds of initiatives are important. 

There are some concerns in the administrative staff regarding the opportunity to develop 

leadership courses, since it is considered a personal attitude and as such cannot be 

developed through courses. As the tab shows, there is a lack of courses for foreign 

languages and ICT for the administrative staff and academic staff report the lack of a skill 

building path for leadership and fundraising.  
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Tab. 18. Skills building courses 

Presence of courses to develop new skills 

Admin Staff answers YES NO 

Leadership x  

Fundraising  x  

Research  x  

Foreign language  x 

ICT skills  x 

Presence of courses to develop new skills 

Academic staff 
answers 

YES NO 

Leadership  x 

Fundraising   x 

Research  x  

Foreign language x  

ICT skills x  

These issues are also addressed in the online survey we conducted on a sample of 100 

academics from Astra partners University. In the following graphic we report the answers 

of the subsample of CMU personnel on the skill they give the higher rating as formation 

need among: a) fundraising through participation to international research bids, b) 

fundraising through third-parties contracts, c) writing and submitting research grant 

proposals, d) managing and accounting for research projects, e) establishing and 

maintaining research networks, f) leadership and management of research groups: 

Fig. 5. Most highly rated skill needed in CMU subsample: writing and submitting research 
grant proposals 

Source: Online survey (Annex 5a) 
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Public Engagement  

In the year 2012, CMU executive Committee has named CMU a ‘research university’. 

Anyway, CMU was the first regional university and it is still strongly related to the regional 

dimension and to the mission of taking care of the people in the northern part of Thailand,  

CMU has developed the Societal Engagement Unit, which provides societal engagement 

projects. It is financially supported by the university, and it also provides a system to 

develop capacity building for young CMU scholars willing to do the community-based 

research. 

As already mentioned in the recruitment section, young lecturers could choose to develop 

their careers in the field of Public Engagement. The office supports young lecturer to 

prepare documents of Socially Engaged Scholarship (SES,) to be promoted to be Assistant 

Professor and Associate Professor.  

Network 

The University has carried out a big project “U2T program” (University to Tumbol. Tumbol 

means district), that was quite well funded from the government in the past two years. 

However, the university has its own social engagement unit, which is responsible to choose 

the new projects, both governmental or related to other institutions. There is a stable net 

among the National Research Council of Thailand (NRCT), Thailand Research Fund (TRF) 

and the Program Management Unit: Area–based (PMU: A). Actually, Thailand Research 

Fund (TRF), for instance, had lunched the ‘Division for Community-based Research’, which 

is taking care of research project led by the community people, who are, there selves, 

‘head of research’. CMU also have relation at the national level and the international level 

for societal engagement initiatives. For example, there is Engagement Australia, NCCPE in 

England (National Coordinating Centre for Public Engagement), Engagement Thailand, 

Asia Engagement, Asia Pacific University Community Engagement network. Other 

connections are those with private institution: Federation of Thai Industries, Association 

of Thai Travel Agents, Social Enterprises, and the Engagement Thailand Association. CMU 

keep contacts also during the pandemic to be able to develop future projects. According 

to the online survey and the one-to-one interviews with stakeholders, the opportunity to 

collaborate with the faculties of Social Sciences and ICT is based in particular on market 

research for companies aimed at reducing the entrepreneurs difficulties in operating in a 

precarious and uncertain market. Furthermore, there is a need to implement social and 

economic measures to reduce pollution in northern Thailand, through programs for the 

construction of smart cities, as well as the need to introduce cyber telemedicine on a large 

scale in the national health system.  
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We conducted an online survey on a sample of 92 stakeholders of the four Astra Asian 

universities. The next graphics show the CMU subsample distribution on the type of work 

relation entertained with that University: 

 

Fig.6. Distribution on the type of work relation entertained by stakeholders with CMU 

 

Source: Online survey (Annex 5b) 

2.4. Prince of Songkla University (PSU)  

 

Recruitment and career development  

PSU follows the general framework of CMU. All personnel are recruited acting accordingly 

with "The Civil Service Act of 1992", and also PSU recruits its personnel through local 

selection in compliance with the general governmental guidelines. There are although 

differences in access requirements. PSU provides a recruitment track for ‘temporary 

lecturers’ contracts. Those contracts are issued directly by faculties and do not require the 

PHD as minimum title standard for accessing the teaching activities. So, the applicant 

should have a Master degree; hold an academic curriculum in the field of the specific 

subject that will pass a peer review, demonstrate the English language knowledge through 

qualifications or through the graduation in an English-speaking Institution. If the applicant 

is hired in PSU, he or she should acquire the PHD while already working with the university 

and get a governmental contract when she/he doctorates (then meeting the ministerial 
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standards). Also, in this case there are different Job Descriptions and Term of Reference 

(TOR) for governmental contracts and the “in house” contracts. This is something that can 

affect the KPI (Key performance indicator) while passing from a local contract to the 

national one. Concerning the way to meet ministerial standards, temporary lecturers can 

get a local PHD or an International PHD. PSU controls that the chosen university is 

accredited or certified by Ministry of Education through a university list, which is a sort of 

data bank for acceptable degree (both for MAs and PHDs). 

Also, PSU scholars like those of CMU, can choose between different career paths: that of 

research, that of industrial skills and that of community research. Career steps are those 

of Lecturer; Assistant Professor; Associate Professor; Full Professor, this last status being 

formally appointed by the King. Full professor nominations are proposed by an University 

internal committee. Time and requirement needed for the career are different in relation 

to faculties and subjects, and these differentiated systems also explain the not spread 

attitude to develop tracks of career in different universities. Mobility is, anyway, 

contemplated. To transfer from a university to another there is a strict curricula control. 

As a respondent of one Consultation Meeting said: “It is possible, for instance, not to 

accept an academic title if they think it’s obtained through a not good enough process” 

(CM PSU 4). 

Administrative staff recruitment 

Recruitment of the administrative staff is in line with the rules of the academic staff. There 

are different degrees of autonomy: for personnel charged on the governmental budget, 

the recruitment is at local level, but in accordance with the national needs and recruitment 

guideline. For personnel charged on private funds, the recruitment is freely decided at 

local level. 

 

Workload 

Generally, the University requires all lecturers to maintain an average of about 6-9 hours 

per week. Lecturers who have academic duties they can teach 3 hours, teach half a subject 

or also don’t teach. The maximum hours amount is 15 hours per week. Research and other 

academic service 4 hours per week. Other works, including students’ development and 

academic service or the cooperatives work communities, should be not less than one hour 

a week. Of course, for academics who have also an administrative position, the workload 

is different but not more than 18 per week. Each year, teachers can ask for a specific plan 

of his/her activities: for example, they can ask to put more hours in teaching, in 

researching or in societal engagement (CM PSU 4 and online ASTRA Meeting 7th January 

2022). The planning proposal should be accepted by the head of department. If he doesn’t 

approve, there will be a negotiation. After the approval, it must be accepted by the dean 

(online ASTRA Meeting 7th January 2022).  
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Assessment 

The report, written by PSU as part of the ASTRA desk research, focuses on the close link 

between assessment and Quality Assurance. In particular, the growing importance of 

assessment in a decentralization process, such as the one on-going in Thailand, is 

emphasized: “Higher education institutions require a quality assurance system in order to 

fulfil their missions and accomplish both short and long-term development goals. Many 

internal and external causes are currently highlighting the necessity for a higher education 

quality assurance system. Educational standards are used to identify particular qualities 

in the delivery of education, such as desired student attributes, curriculum, and teaching-

learning procedures” (PSU Part A _B and C).  

Lecturers and professors are evaluated by students at the end of the semester. An 

interviewee of our Consultation Meetings told us an example: ‘If someone is not good 

evaluated, he can speak with the head of the department. It happened to a new teacher. 

He taught online and the students didn’t participate. He was worried; so he went to discuss 

first with colleagues and then with the head of the department because he was new, and 

he didn't know how to handle that. If evaluation is not that good, we will discuss with him 

(Head of Department) to know how to improve it (CM PSU 4). 

In the report we find a general framework to understand the importance of having good 

students’ feedbacks: ‘Direct recipients of the service, such as students and parents, as 

well as indirect recipients, such as employers, people, and society as a whole, will benefit 

from improved quality. The formulation of educational standards and the development of 

a quality assurance system are two significant tasks that must be completed to assure 

improvement in the quality of education at all levels and types’. And a One to One 

interviews, administered by Thai partners, affirms that each teachers is always on a 

process of improve: ‘When we get the contract, there is a TOR, a Job Description, that we 

have to make sure that we fulfil every year, because there is a KPI (Key Performance 

Indicator) evaluated every year. […] being employed under public university doesn’t mean 

you will be secure all the way […]. You have to go through the assessment and evaluation 

every year. Then assessment also will affect your bonus and salary, and also affects your 

performance. If you’re not satisfactory, somehow the university might kick you out too 

(Annex2A_006N).  

Skill needs 

The interviewees were asked if their university offers courses aimed at developing 

leadership skills, fundraising, innovative research, ICT and foreign language. They were 

also asked if this type of training course would be important for them. The only skill on 

which there is no complete agreement of its importance is that of leadership. For the rest 
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of the answers, the development of skills is considered very important by both the 

administrative and academic staff, and both are willing to improve those courses offer. 

Tab. 19. Skill building courses  

Presence of courses to develop new skills 

Admin Staff answers YES NO 

Leadership x  

Fundraising  x  

Research  x  

Foreign language x  

ICT skills x  

Presence of courses to develop new skills 

Academic staff 
answers 

YES NO 

Leadership x  

Fundraising  x  

Research   x 

Foreign language x  

ICT Skills x  

These issues are also addressed in the online survey we conducted on a sample of 100 
academics from Astra partners University. In the following graphic we report the answers 
of the subsample of PSU personnel on the skill they give the higher rating as formation 
need among: a) fundraising through participation to international research bids, b) 
fundraising through third-parties contracts, c) writing and submitting research grant 
proposals, d) managing and accounting for research projects, e) establishing and 
maintaining research networks, f) leadership and management of research groups: 

Fig. 7. Most highly rated skill needed in PSU subsample: managing and accounting for 

research projects 

Source: Online survey (Annex 5a) 
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Public Engagement 

“This university is named Prince of Songkla and his instruction is to work for the benefit of 

mankind”. Many interviewees (CMs and online Meeting 7 January 2022) pronounce this 

motto: before starting their reflections on the quality of PE in PSU. And this motto is also 

the guiding light of PSU students. PSU PE’s framework is the same of CMU. Also PSU is 

quite involved in PE activities, it has the three prevailing kinds of public engagement: 

communication and dissemination, consultation and research for industries sector, and 

community work. PSU put a strong accent on the industrial dimension, i.e. tourism 

dimension since its location (South Thailand), and its economic context, is strongly related 

to this kind of economy. PSU pushes academic staff to increase PE commitment also 

through planning activities. As one of our interviewees tells us: ‘since the last couple of 

years what we can see in our university is that we can't really separate research, academy 

and Social Engagement […]. It all comes together. A project that we get from the private 

sector is coming in one package, but in that package there might be a content of research, 

there might be a content of academy, there might be a content of social engagement’ (CM 

PSU 3),  

This approach is also supported by the fact that university career track can be focus on 

one of these elements of the package, and not anymore exclusively on research and 

publications. PSU units, at all levels, are encouraged to initiate their own public 

engagement activities. As for CMU, some activities are funded by the government agencies 

and others are developed directly by PSU contacts on its annual budget allocation.  

Network 

PSU is also involved in U2T (University to Tumbol; Tumbol means district). It is a university 

social engagement to develop local community. Consultation Meeting Interviewees think 

is a very good project, producing good results, since the government allocate the money 

rather than on the big units, directly down into the districts. This lead to create jobs for 

the local people and to create innovation for their community. PSU in also involved in other 

project together with the Chamber of Commerce. 

Interviewees (CM PSU 3 and 4) frequently refer about important project with privates big 

and smaller companies who are relevant for Social Engagement. They don’t mention the 

names. The field of activities of those projects are industry, tourism and agriculture. 

According to the online survey and one-to-one interviews with stakeholders, the 

opportunity to collaborate with the social science and ICT faculties are mainly based on 

human resources training to increase productivity and make more efficient employees; to 

train personnel to acquire proper digitalization skills and research innovation. The potential 

economic sectors emerged from the field research addressed to stakeholders are mainly 
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tourism and hospitality, entertainment industry, Artificial Intelligence and corporate 

business administration. 

We conducted an online survey on a sample of 92 stakeholders of the four Astra Asian 

universities. The next graphics show the PSU subsample distribution on the type of work 

relation entertained with that University: 

 

 

Fig.8. Distribution on the type of work relation entertained by stakeholders with PSU 

Source: Online survey (Annex 5b) 

 

Part 3. Fundraising activities  

On the bases of the desk and field research conducted by Asian university partners, here 

we summarise the principal aspects resulting from the collected sources. More specifically, 

we refer mainly to interviews with academic and administrative staff, stakeholders, and 

focus groups. All information reported is aimed at presenting a picture of research and 

fundraising activities, as it appeared from the information gathered through the helpful 

collaboration of our Asian partners. 

Like any other social phenomenon, fundraising is a complex activity that can be broken 

down into a few main aspects: (a) the research application process within the current 

regulation of the research system present in each university; (b) the external connections 

to the university of each individual researcher and the external institutional connections 
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at the university/faculty level; (c) the type of funder, whether the funder is a public or 

private institution, and also its territorial scope, i.e., whether it is a 

local/national/international funder; (d) finally, the prestige acquired by the university 

members in terms of publications in national or international journals, such as publications 

in journals based on the blind-peer review system. In this part 2, we analyze the above 

aspects (a, b, c, and d). 

  

3.1. National University of Laos (NUOL) 

The research system  

In the case of funds from international funders, the first step in the process is through the 

university office of international affairs. This office scans the research topic and assesses 

whether it is useful to the country and whether the research is considered innovative. Once 

the scan is positively confirmed, the fund's research proposal is forwarded to a university 

division called "Research and Academic Services". This division handles funding selection 

based on expertise within the university. This office contacts the appropriate faculty to 

find out if they are interested in accepting the offer. Once the institutional agreement 

between the university and the funder is established, the dean and vice dean of the faculty 

ask the academic staff about their willingness to do the research. Research staff are 

selected on the basis of project type and expertise required. For example, when it is 

necessary to speak and write in English because the funder is an international 

organization, such as the World Bank or the United Nations, the internal committee, 

consisting of the Dean and Vice Dean, invites researchers with English proficiency. More 

specifically, as a leading figure of NUOL reported, in international projects, "we work to 

select project team members from those who can speak English and are highly responsible 

in the team, because the deadline of the work is stated in the project and there is a lot of 

paperwork; so we need to select those who have a lot of experience. We also want to put 

those who don't have experience on the team, even if they can't meet the requirements 

of the job listed" (Annex 2a_03). The reason for this is to bring in junior faculty to 

international research. In contrast, when the funder is a national institution, the selection 

among the academic staff of the faculty to be chosen is broader because the researchers 

will use the Lao language.   

In the case of funds from national institutions, such as the government or some ministries, 

the process of accessing funds starts with the department, which requires a team of at 

least five people to do the research and presents its availability to the Faculty Committee. 

Faculty Committee is the internal body dedicated to the management and promotion of 

scientific research. Each faculty selects research proposals to send to the university's 

postgraduate office. Then, this office will send the proposal to reviewers who comment 

and rank the proposal. After this first round of evaluation, the research proposal will be 
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presented to the University Council, the internal body that makes the final selection 

decision before sending the research proposal to the funder. The latter will further identify 

the research proposals based on the needs of the Party Central Committee, Government 

and Ministries. For example, after initiating the current Covid-19 pandemic, the Laotian 

government has issued specific applications on this topic. 

Out of about 200 research proposals submitted annually by NUOL faculty to central 

national calls, usually 30 to 40 are approved. In contrast, if there is a small research 

project, say 10-15 working days, these types of projects do not go through the above 

process: the people to do the research will be identified within the departments and, 

however, must have approval from the faculty to which they belong.   

Funding procedures 

According to an administrative staff of the Faculty of Social Sciences (NUOL), most 

research collaborations take the form of official contracts between the university's central 

bodies (or faculty) and potential external partners. As he said, "there are two ways of 

funding. The first is to look to those NGOs or international organizations that often provide 

funding and see if there are calls suitable for faculty. We would also receive emails from 

European universities asking us to participate in a co-research project. For example, 

research partners in Austria, Germany, and Denmark asked us after finishing the project 

if we were interested in participating in another project. The second came from our 

network within the National University of Laos." (Annex2a_04).  

NUOL has several partnerships: with foreign investors to develop and commercialize 

agriculture goods through MOU (memorandum of understanding) signed by the Laotian 

government and those subjects; with the National Institution for Forest and Agriculture 

Research, with the National Institution of Economics, which is directly related to the Prime 

Minister office, with the Asian Development Bank (ADB), and  with the National Institute 

of ICT, which is part of the Ministry of Technology and Communications. In case of calls 

or availability of funds, these institutions recommend leadership figures within the 

university to apply for research funds. More specifically, the Social Sciences faculty has 

institutional agreements with the Ministry of Social Welfare, the Ministry of Transportation 

and Communications, the Ministry of Planning and Investment, and the Ministry of 

Tourism. The research funds managed by the Faculty of Social Sciences come from 

government agencies in the amount of 50% of the budget.  The ICT staff of the Faculty of 

Education recently received funds to develop e-learning content within the Asean Cyber 

University project, which is a part of the Asean University Network (AUN). 

The ability of researchers to obtain research funds at the individual level seems to be, in 

general terms, limited. However, as a senior faculty member in the Faculty of Economics 

and Business Management reported, this happens when "faculty trained abroad have 

connections with foreign universities and, because of that, apply for research funds. In my 
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faculty, we have five departments, and as far as my Economics department is concerned, 

every year we receive, from one or two faculty, some projects funded by international 

donors or foreign universities". (CM NUOL 2).   

 

Funders  

As we have already mentioned, the great amount of the research funds comes from 

government agencies and international donors. These projects have usually national 

characteristics to meet national needs such as investigation on the education field. 

Regarding this, a person experienced in this matter who holds an administrative position 

told us: “according to the Government 9th plan, based on resolutions from the Party 

Central Committee, the Ministry of Education wants to focus on dropout, on the quality of 

education, and on university entrance” (Annex 2a_02).  

There are also some small projects at local level financed by institutional authorities and 

addressed to implement social cohesion and economic development of rural communities.  

As for private businesses, these funds are "very limited." Most are in the agricultural 

sector. A recent example is research on aromatic snails and cows for sale”. (Annex 2a_02); 

or “some local projects on engineering and water resources” (CM NUOL 4).   

To give an overview of funders who financed NUOL University, the table below refers to 

all projects and consultant contracts by domestic and international funds carried out by 

NUOL in the last four available years.   

 

Tab. 20. NUOL total external research funds in Euro (Year: 2018-2021) 

 2018 2019 2020   2021 Total 

Domestic research funding 75,075 60,639 161,692 0 297,406 

International research funding 13,788 42,498  844,078 900,364 

Total external research funding 88,863 103,137 161,692 844,078 1,197,770 

More specifically, the following table shows the funded projects acquired by the Social 

science and ICT /faculties selected according to the following dimensions: Social science 

or ICT faculty, national or international funders, and the respective amount of money.2  

 

 

 

 
2 It was not always possible to differentiate among public and private founders, this is the reason we did not 

consider this dimension of analysis. 
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Tab. 21. NUOL external funds of social science and ICT Faculties (Year: 2018-2021) 

Year  SS ICT National  International  SS Euro ICT Euro Total euro 

2018 7  5 2 33,999  33,999 

2019 6 2 6 4 23,815 8,033 31,848 

2020 7  11  29,997 15,454 45,451 

2021 1   1 844,078  844,078 

Legenda: the second and third left side columns show the number of research projects 

managed by social sciences and ICT faculties. The third and fourth  columns refer the 

number of projects at national and international level respectively. The other columns 

show the amount of money in euros for Social sciences and ICT faculties selected.    

 

NUOL Publications in national/international journals 

NUOL University has a scientific journal for natural and social sciences, published twice a 

year; most of the journal publications are in the Lao language. The table below shows the 

total annual number of publications in the last three available years. 

Tab. 22. The NUOL Scientific Journal Publications (year: 2018-2021)  

    

  Natural Sciences Social Sciences Total 

2018 12 17 29 

2019 18 13 31 

2020 14 13 27 

2021 14 18 32 

Source: NUOL, 2021  

By distinguishing among natural and social sciences publications, the latter area collects 

57% out of the total publications in 2018; 42% in 2019 and 48% in 2020.  

For the ICT and social science Faculties selected for our study3, the number of publications 

is shown in the following table: 

Tab. 23. The NUOL Scientific Journal Publications in ICT and SS (year: 2019-
2021)  

    

  ICT Social Sciences Total 

2019 6 7 13 

2020 4 2 6 

2021 7 2 9 

Source: NUOL, 2021  

 
3 They are: Faculty of Economics and Business Management, Faculty of Law and Political Sciences, 

Faculty of Social Sciences, Faculty of Engineering. 



 

 
48 

 

3.2. Savannakhet University (SKU) 

The research system  

As far as Savannakhet is concerned, the research process usually begins through the 

university offices, which directly apply for funds from external donors or international 

organizations. In the case of researchers who can access external funds without the help 

of the president or other leadership within the university, the researchers are 

representatives of the university and therefore must communicate, according to their role, 

with potential funders. This means, for example, that formal contacts with funders are 

overseen by the university offices, based on which the agreement between the founder 

and the researcher on the team is established. In this regard, the process of the research 

system is very similar to the former Laotian university of NUOL.   

 

Funding procedures 

Most of the research funds acquired by Savannakhet come from direct contacts between 

senior figures at the university and external funders. The analysis of interviews with 

academic and administrative staff doesn’t show a very active role played by individual 

researchers in searching for and obtaining research funds on the basis of their personal 

contacts. On the contrary, the main flow of funds appears to come through the institutional 

channels that Savannakhet University has established with various partners, nationally 

and internationally. For example, with the Asian Development Bank and several Laotian 

ministries. Through these contacts, as reported by the senior administrative staff of the 

Faculty of Information Technology, the University has managed research projects in the 

areas of agriculture, forestry, environment, and in higher education over the past three 

years (Annex 4_1). In line with what we have said, a relevant administrative position of 

the faculty Linguistic and Humanities reported concerning the funding process: “Each year 

we are supported by the government, while the second source of research funding is the 

Second Strengthening Higher Education Project, financed by the Asian Development Bank. 

In both cases we need to present projects to be financed in competition with other national 

universities. In 2021 we applied for 40 projects and we won seven projects” (CM SKU 4). 

 

Funders  

The follllowing table shows the amount of external  research funds received by SKU in the 

last four available years.    
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Tab. 24. SKU total external research funds in Euro (Year: 2018-2021) 

 2018 2019 2020    2021 Total 

Domestic research funding 107.389 262.768 265.179 174.107 809.442 

International research funding 222.232 411.250 105.063 258.929 997.473 

Total external research funding 329.621 674.018 370.241 433.036 1.806.916 

 

The following table presents the funded projects acquired by the Social science and ICT 

/faculties selected according to the following dimensions: Social science or ICT faculty, 

national or international funders, and the respective amount of money.    

 

Tab. 25. SKU total external funds by social science and ICT Faculties (Year: 2018-2020) 

Years  SS ICT National  International  SS Euro ICT Euro Total euro 

2018-2020 12 1 13  300,000 25,000 325,000 

Legenda: the second and third left side columns show the number of research projects 

managed by social sciences and ICT faculties. The third and the fourth columns refer the 

number of projects at national and international level respectively. The other columns 

show the amount of money in euros for Social sciences and ICT faculties selected.    

The source of funding was the government. In some cases, such as the UNDP and ADB, 

the financial resources were given to the government which turned it to the university.  

 

Savannakhet Publications in national/international journals 

The following table shows the number of publications in the last three available years of 

Social Science and ITC Faculties of Savannakhet University (Business Administration, 

Education, Linguistics, and Information Technology).    

Tab. 26. Publications of Social Science and ITC Faculties (SKU; years: 2019-2021)  
 

Year National language with 
peer review 
 

National 
language  
without peer 
review 

English with peer 
review 
 

Total 

2019 19 1 3 23 
2020 2 0 12 14 
2021 8 3 4 15 

Source: Post-graduated and research studies office, SKU 
 

The social sciences publications are the great majority: this area collects 87% out of the 

total publications in 2019; 93% in 2020 and 100% in 2021.   
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3.3. Chiang Mai University (CMU)  

 

The research system  

As for the research process, there are two ways to do research. The first kind of research 

is without grants, which implies that any researcher, or groups of researchers, can do 

freely the research they want. The second, related to the specific subject of this report, is 

grant-based. In this case, each faculty has an office dedicated to research administration, 

which is charged with serving as the primary contact for academic staff who wish to apply 

for research funds. This office gives researchers information and deadline for calls. It 

receives proposals from researchers and submits them to the potential founders. At faculty 

level, this office is the main administration unit to give information to researchers in terms 

of procedure to be followed to submit a proposal. The researcher, or group of researchers, 

go through this office in order to receive advices and addresses to accomplish the 

application. In other case, however, when the researcher can get research funds directly 

from a company or other organization thanks to his/her personal contacts, he/she can 

manage his/herself all the application. If desired, the above-mentioned office con be 

involved to gather information on the external funds that the researcher has acquired. 

As reported by a lecturer of Computer Engineering Department, the applicant for internal 

or external funds need to follow this procedure: “I prepared the proposal. Then I need 

some attached documents that I cannot prepare by myself; so, I just contact the research 

staff in the school, and they will get them for me. I have to fill out some forms for them, 

so they can prepare the paperwork for me. They are three or four, I can’t remember 

exactly. Some of them I have to fill it online, get the number, and fill it. Some documents 

I have to fill in and sign, but not too much paperwork to do. If I get the grant, the [internal] 

research agency or the external organization will transfer the money, and I will learn about 

that in an electronic document system. I would get notified if the budget came into the 

bank account.” (Annex 4_CMU_ICT_Staff001).  

Once the Principal investigator or the local responsible of the research has won the fund, 

he/she needs to open a bank account where money will be transferred. According to the 

type of call and funder, the procedure of transferring money, and research quality 

assessment changes. For instance, as said by an administrative staff of Computer 

Engineering, “For the grant from the TSRI [Thailand Science Research Innovation, a 

government’s agency founded in 2019 to promote research innovation in several domains, 

TSRI 2020] they usually give us payment once we turn in the report. I submitted the 

report through the faculty, and that will go to them. Then they would respond with some 

letter saying that they are satisfied with my report. Then I can go ahead and request the 
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payment. Another type of procedure is from the funding body. So, this kind instead of 

doing what I said before, now they send the money to the university. For the first way, I 

forgot to mention that once all the paperwork is done, then the funding body will transfer 

the money directly to my bank account (a particular bank account that they have 

requested me to open, the one that is linked to the project, not my personal). The other 

way is that the funding body will send the money to the university first, then I need to 

request the university that my project is at the level that I am qualified to get that 

payment. Then, I also need to send the university the letter from the funding body saying 

that they are satisfied with my report” (Annex 4_CMU_ICT_Staff002). 

In addition, at department and faculty level, groups of researchers can constitute a 

research unit in some fields. This usually happens under the stimulus and request of older, 

and more experienced, academic staff. However, if a research unit gets only funds from 

Chiang Mai University, after some time it will be closed by the university. As reported from 

the same person quoted above: “to maintain the existence of the research unit, I have to 

report to them [research administration offices] how much I earn from external research 

funding. If I only received the internal research funding, the research unit has to be closed” 

(Annex 4_CMU_ICT_Staff001).     

 

Funding procedures    

At the university or faculty level, Chiang Mai has several funding connections. For instance, 

the Faculty of Mass Communication has stable relationships with government agencies and 

business organizations. To give an example, the Communication Innovation Center, a 

government agency, funds the faculty; the Chiang Mai City Chamber of Commerce funds 

projects and consults faculty and departments related to its interests, such as improving 

knowledge and business for their Chamber of Commerce members. 

According to the different areas of each faculty and department, the main way to obtain 

research funds is based on individual or group action rather than institutional channels 

within the university. All with the support of some administrative offices that collect 

information, as we have already seen. This fundraising system tends to be organized on a 

bottom-up path that emphasizes individual connections over institutional connections to 

obtain research funds.  Several examples emerged from interviews with academic staff 

conducted by our Asian partners in Chiang Mai. There is the case, for example, young 

academics, who are pushed by their former doctoral supervisors in Chiang Mai to find 

partners in European universities to apply for Horizon research projects. 

A high administrative position of the Business School, when asked if his university promote 

initiatives to facilitate the networking of researchers with the private sectors, answered:     

“They have funds to support researchers, like an internal fund for researchers to do 

research. But the external connection is based on personal connections. If there is the 
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external organization contract to the faculty, and they don’t have connections in the 

faculty, it is based on the area or the topic of what they want to do. So, the expert in the 

area to match with. So, they do match for the experts for the business” (Annex 

4_CMU_SocialScience_Staff005). In a more explicit way, a lecturer of Computer Science, 

when asked if his department has collaborative relationships with public or private sectors, 

he said that “Yes, I think they have a personal relationship, not at the department level, 

but at individual research groups” (Annex4_CMU_ICT_Staff004).   

 

Funders  

To give an overview of funders who financed Chiang Mai University, the table here below 

refers all projects and consultant contracts by domestic and international funds carried out 

by CMU in the last three available years.    

Tab. 27. CMU total external funds in Euro (Year: 2019-2021)    
 

 2019 2020 2021 Total 
Domestic Research Funding 2,052,536 2,252,767 11,875,230 16,180,533 
International Research Funding 41,925,043 45,987,358 42,030,745 129,943,146 
Total external Res. Funding 43,977,579 48,240,126 53,905,975 146,123,680 

More specifically, the following table shows the funded projects acquired by the social 

science and ICT /faculties selected according to these dimensions: Social science or ICT 

faculty, national or international funders, and the respective amount of money.    

 

Tab. 28. CMU total external funds by social science and ICT Faculties (Year: 2019-2021) 

Year  SS ICT National  International  SS Euro ICT Euro Total Euro 

2019 37 62 88 11 1,478,406 2,570,374 4,050,117 

2020 47 58 93 12 1,767,269 4,124,422 5,891,691 

2021 24 25 48 1 1,617,918 870,424 2,488,342 

Legenda: the second and third left side columns show the number of research projects 

managed by social sciences and ICT faculties. The third and fourth  columns refer the 

number of projects at national and international level respectively. The other columns 

show the amount of money in euros for Social sciences and ICT faculties selected.    

 

Chiang Mai Publications in national/international journals 

The table below shows the publications in English and in Thai language in the last available 

years regarding ICT and Social Sciences faculties.  More specifically, for ICT: faculty of 

Science, Faculty of Engineering and the International College of Innovation; for Social 
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Sciences:  Faculty of Social Sciences, Political Faculty, Mass Communication and Faculty 

of Business Administration. 

  

Tab. 29. Number of publications in English and national language with peer reviewer for 
ICT and Social Sciences Faculties (CMU; years: 2018-2020)  
 

Year  English language   National language (TCI)  Total 
2018 158 82 240 
2019 133 67 200 
2020 126 55 181 
2021 110   8 118 

Legenda:  
English publications with peer reviewer 
TCI: Thailand Citation Index (Publications in Thai language on journals and publishers with 
peer review) 

By distinguishing among ICT and Social Sciences faculties, the first area includes most of 

the publications: 66% out of all publications in 2018; 60% in 2019 and 51% in 2019, while 

considering the publications only in English, the ICT faculties collect 76% of these 

publications in 2018; 69% in 2019 and 63% in 2020.  

 

3.4. Prince of Songkla University (PSU) 

 

The research system  

There are two main process lines to get funds: university’s internal and external ones. In 

the case of internal funds, the researchers have to fill information and proposal on a 

specific format addressing this request to internal government fund. As for external funds, 

for instance a proposal for the National Research Council of Thailand (NRCT), the 

researcher submits the proposal at the NRCT system. The university just follows up the 

process. If the proposal will be funded, the university asks the researcher to open a bank 

account to transfer the funds. In addition, the researchers must keep all important 

documents, like receipts and the like. The total funds will be deducted of 10% fee to the 

university (2.5% for university and 7.5% for the faculty). However, as reported by the 

PSU Hat Yai Campus administrative interviewed, usually the fee for university can reach 

up to 15%, divided between the central university body and the faculty or the college that 

the researcher belongs to (Annex2a_003P).     

The Research Office Development (ROD) at university level is responsible for 

administrative procedures regarding funding, establishing guidelines that researchers 

need to follow when they get funding. Most of these rules regulate how to spend the 

budget, they explicate what is allowed and what is not allowed. According to the type of 
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funders and requirements established from them, the researcher could need to have the 

signature of the directive figures of the university (the President or the Vice-President). 

For external funds, the procedure is: once the proposal resulted winner, the faculty and 

the campus authorities intervene to sign the contract with the external funder and appoint 

the research team. For what concerns internal funds, the university uses a software PRPM 

which records all proposal presented by researchers. In this case, the researcher, or the 

group of researchers, sends the proposal to their faculty research committee. The latter 

sends the proposal to external reviewers who will evaluate the projects and return it to 

the committee, which, at the end, decides to approve or not the proposal.     

For external funds, e.g., a ministry or national agency, the time frame for getting the 

results back is tied to the potential funder's process, while for internal university funds the 

wait for the result is about three weeks. In addition, according to the interview with 

administrative staff personnel, the researcher who wins a project up to 300,000 bath 

(around 8,000 euros) by a private sector funder will be awarded with 1% off the amount 

(Annex 4 PSU Admin Staff 002).    

 

Funding procedures   

As we can see better in the last section, PSU university has several contacts with national 

research networks such as the Thailand Research Fund (TRF), the Agriculture Research 

Development Agency (ARDA), National Research Council of Thailand (NRCT), Thailand 

Science Research and Innovation (TSRI), and National Science and Technology and 

Development Agency (NSTDA). In addition, there is a link at faculty/department level 

based on former Alumni of PSU, who kept on relationships with their former faculty 

contacts and finance research projects taking contacts with the researchers. In general 

terms, the university’s offices are the contact point for information and assistance to 

researchers, while the main opportunities to get research, both public and private, 

potential funders are based on the initiatives of the researchers. Save for the internal 

regulation concerning duties related to the role of academic staff, the university leave free 

the researchers to choose their research field and present research proposals.    

 

Funders  

The following table shows the funded projects acquired by the Social science and ICT 

/faculties selected according to these following dimensions: Social science or ICT faculty, 

national or international funders, and the respective amount of money.  
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Tab. 30. PSU total external funds in Euro (Year: 2019-2021)    
 

 2019 2020 2021 Total 
Domestic Research Funding 8,478,156 9,280,162 14,623,172 32,381,491 
International Research Funding 217,678 476,663 127,557 821,898 
Total external Res. Funding 8,695,835 9,756,825 14,750,729 33,203,389 

 

Tab. 31. PSU total external funds by social science and ICT Faculties (Year: 2019-2021) 

Year  SS ICT National  International  SS Euro ICT Euro Total euro 
2019 10 25 35 1 192,703 121,720 314,423 
2020 

 
21 18 37 2 139,388 66,019 205,407 

2021 14 1 13 2 126,792 23,860 150,652 

Legenda: the second and third left side columns show the number of research projects 

managed by social sciences and ICT faculties. The third and fourth  columns refer the 

number of projects at national and international level respectively. The other columns 

show the amount of money in euros for Social sciences and ICT faculties selected.    

 

Prince of Songkla Publications in national/international journals 

The following table shows the number of publications in the last available years of ICT and 

Social Science Faculties of Prince of Songkla University.    

 

Tab. 32. Publications of ICT and Social Science faculties (PSU; Years: 2018-2021)  

Year  English language National language (TCI) Total 
2018 566 173 739 
2019 688 181 869 
2020 690 171 861 
2021 831 29 860 

Legenda:  
English publications with peer reviewer 

TCI: Thailand Citation Index (Publications in Thai language on journals and publishers with 
peer review) 

 

All publications show in the table 32 are published in different index international journals. 

Among data, concerning the 6 PSU faculties, the great part of publications come from the 

faculties of Science and Engineering. These two collect 829 publications in 2018; 916 in 

2019, and 994 in 2020, corresponding to 95% out of the total publications in 2018, 92% 

in 2019 and 94% in 2018.  As for only publications in English language, the same two ICT 

faculties collect the great majority of these publications: 99% in 2018; 97% in 2019 and 

96% in 2020. 
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Part 4. Critical issues and recommendations for improving fundraising 

This last part analyzes the critical issues that emerged during the research (desk and field 

research conducted by our Asian partners and the 16 interviews with academic staff done 

by the University of Florence team). Here are the main critical points and some 

recommendations to overcome the problematic aspects. This last part aims to build 

incentives at individual and university level to orient academic and administrative staff of 

Social Sciences and ICT faculties/departments towards funded research.    

1) Some faculty complain about the lengthy procedures to apply for research. More 

specifically, these researchers claim that it takes too long when they need signatures from 

university leading figures. In some cases, researchers wait a few weeks, or a month, 

before they have the documents signed by the university president or vice president. To 

try to overcome this problem, those who know the university's senior figures personally, 

and have a good relationship with them, contact directly the person who is in charge to 

sign the documents in order to make the research request process faster. This problem 

became clear in the PSU academic staff focus group, but it is possible that this critical 

issue affects other universities as well, whenever there are several bureaucratic steps to 

be taken to submit a research application. The solution to this problem cannot be found 

on a personal level, as is the case when researchers are personally acquainted with the 

university's top management figures. In order to speed up the research process, it is worth 

implementing an online platform that allows, on the one hand, the obliteration of any 

paper documents and, on the other hand, the transmission of the required signature 

knowing that, in a previously established time, the document will be signed, unless there 

are other types of problems regarding the research proposal. In addition to this possible 

solution, the online platform allows the administrative staff dedicated to research 

management, to be aware of any type of proposal submitted by researchers and to follow 

the process from start to finish, whether the results are positive or negative. Some 

universities, for example CMU, have implemented this system when the researcher applies 

for internal funds; other universities are partially using paper documents rather than 

electronic ones. In this regard, it is recommended that all documents regarding a proposal, 

whether it is an application for internal or external research funds, should be transferred 

from paper to electronic.  

2) A number of researchers complain that they know too late about funding opportunities 

for calls and research. According to them, research administrative offices, at the university 

or faculty level, communicate this information a few days or a few weeks before the 

deadline. Regardless of the type of call, we expect that if the call does not reach 

researchers a few months before the deadline, it probably means that there is not enough 

time to submit a research proposal. To allow researchers enough time for submission 

procedures, research administrative office should be responsible for sharing and circulating 
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fundraising and networking information and data (future national and international calls; 

calls priorities and focuses; project funding requirements and amount; application 

templates; information days; deadlines; ect. Also, possible partners; former project 

managers and research teams; already existing networks; ect.) at least two months before 

the deadline. 

3) Together with the previous points, we propose to add a dedicated to fundraising and 

networking administrative function/activity. All universities have an office dedicated to 

research support activity. However, the main task of these offices is to do the paperwork 

for the research proposal and, at times, to work out the required budget together with the 

researchers. It is a good point to add new tasks for these offices. It means monitoring all 

fundraising opportunities, internationally and nationally, and transferring information to 

departments. At the same time, this office should collect all information/data regarding 

academic staff's external funding research applications: the research team, the type of 

funder, the amount, the research sector / discipline. 

All universities are largely collecting the overmentioned fundraising and networking 

data/information (see pert 4 point 2 and 3). However, what they are not yet developing is 

data and information collection to promote and improve their research networks. In this 

regard, a researcher who would like to establish a connection with other colleagues 

belonging to other universities, should be supported by this University Office. The 

university should have a database by thematic research projects, disciplinary areas and 

contact persons. When this database system does not yet exist within the university, it 

should not be difficult to implement it. With regard to databases for other national 

universities, contacts should be fostered among the senior management figures at each 

university. At the national level, would be a national agency to collect this type of data. 

For foreign universities, the first step might be to make contacts with universities with 

which each Asian partner has already established an international agreement. The result 

of these contacts - first contacts between rectors or vice chancellors, then between the 

respective research offices of the two universities (on one side each Asian partner 

university, on the other foreign universities) - allows researchers to find, within databases, 

possible research partners. For example, as European researchers, we have the 

opportunity, once inside the EU research website, to find important information on how to 

get in touch with contact persons that are looking for partners for incoming calls. In general 

terms, the best way to build an international research network, is based on previous 

personal connections between partners. However, it is not always possible to have these 

fortunate circumstances. In this regard, a database system that collects information on 

potential research partners, nationally or internationally, will be a useful tool for our Asian 

partners to expand their research connections. 

4) As for the Public Engagement (PE), we have already said in the previous part 2 that 

this activity is based on different kind of performances. At the same time, PE is relevant 
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because the university could acquire, through the activity of its members, prestige and 

acknowledgments at local, national or international level. Some universities such as CMU 

and PSU have recognized institutional career path based (also) on the individual public 

engagement performances, while others do PE, but they do not give recognition to it in 

terms of academic career. About this topic, we can suggest three kind of 

recommendations: a) whereas this activity is not institutionalized inside the university, 

create an administrative office at university or faculty level which will collect information 

concerning the different forms of PE in which academic staff is involved; b) include PE as 

one of the activity which has a recognition in terms of academic career; c) create indicators 

and a data base system. According to them it is possible to rank faculties or departments 

on the bases of all PE performances carried out from each academic staff member. 

5) Management of internal research funds. In general terms, we refer here to the share of 

research funds from the national government to each Asian university partner and/or the 

internal amount of funds that each university has the right to direct to this area, according 

to its autonomy management regulation. As mentioned in Part 3, the current procedure 

for managing internal research funds is based on the researcher, or group of researchers, 

submitting a proposal to a university/faculty committee. Then, based on a different 

evaluation system followed by each university, for example with or without peer reviewer 

evaluation, the proposal will be approved or rejected. In this regard, we propose a different 

system that should consider the following criteria for each academic staff member: 1) 

number of publications in English or national language in peer reviewed journals and 

publishers for each academic staff member 2) number and amount of funds won nationally 

or internationally in competitive calls for each academic staff member, 3) individual PE 

performance. 

With a different percentage expectation, e.g., 50% at point 1, 30% at point 2, and 20% 

at point 3, each academic staff member will have a year-to-year amount of research 

funding according to his or her score on these three indicators. This way has more 

advantages than disadvantages. First, it establishes a transparent system for distributing 

research funds, avoiding possible forms of unfair decisions for the applicant. Second, it 

reduces bureaucratic steps within the university. Third, it makes the researcher 

accountable for his research funds. When funds become available, he simply 

communicates the research project to the university with the only stipulation that the 

project be in line with the university's ethical guidelines. Finally, this system could avoid 

or limit a critical issue that emerged through some interviews with PSU academic and 

administrative staff. Interviewees noted that several researchers apply for internal funds 

rather than requesting external ones (Annex_PSU Academic Staff 5; Annex4_PSU Admin 

Staff 003). Without having specific evidence in these terms for the other three universities 

or knowing the extent to which the problem is widespread for PSU, we can probably 

assume the re-evaluation mentioned as anecdotal.  However, consistent with the goals of 

the Astra project, it is reasonable to envision the institution of individual incentives to 
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motivate researchers to direct their attention more to external funds than to internal ones. 

Under the proposed change, the amount of external funds acquired by the researcher will 

be evaluated in terms of the increase in internal funds available to the researcher.   

6) Analyzing the interviews with academic staff, it appears that those who are not involved 

in daily research activities devote about 80% of their working day to teaching, and the 

remainder to academic services, while those who do research have more or less the same 

distribution of time: 80% teaching, 10% academic service, 10% research. However, these 

percentages can change depending on the different internal regulations of each university. 

For example, as we saw in Part 2 above, CMU and PSU allow academic staff to choose 

among three different career paths: teaching, research, and public engagement. This does 

not mean that CMU and PSU academic staff members are free from teaching, but that they 

can decide which area they want to develop more than others. Meanwhile, some 

respondents complain that they do not have enough time for research because of their 

teaching and academic service workloads. Looking at the four university systems in terms 

of teaching and academic service hours per week, the workload is higher than faculty at 

Western public universities. For example, Italian faculty and professors, working in public 

universities, usually teach a half to one-third as much per academic year as our Asian 

partners. The workload of teaching and academic services required to academic staff at 

the four Asian universities could be a barrier to the development of additional research 

activities. In this regard, we do, however, have some “positive” signs. First, we were told 

by an assistant dean of PSU, member of the research team, during one recent meeting 

with all Asian partners to clarify some aspects concerning teaching workload, that those 

faculty who have the best score for teaching also turn out to be the best in both academic 

service and research. Second, some NUOL faculty employed themselves as teachers in 

private colleges. The main reason for teaching in private colleges is due to economic 

reasons, given the low to medium salaries of academic teachers and the cost of living in 

Laos, especially if they have a family to support. That said, the last few points of 

recommendation are directed toward directing academic members of Social Sciences and 

ICT toward research and fundraising. 

7) Skills to improve:  

a) English courses for academic staff in the social sciences and ICT. The courses should 

be oriented on how to prepare a paper in English for publication and develop skills for 

research applications (WP and so on). 

b) An English course for social sciences and ICT administrative staff dedicated to 

supporting researchers (technical language for research applications and how to prepare 

a budget).    

c) A methodological training on applied social research (quantitative and qualitative tools). 
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d) Leadership skills training on how to coordinate and lead a research team (for academic 

staff).  

e) Training on fundraising skills targeted to academic and administrative staff. 

f) Public engagement skills training targeted to academic staff.  

8) Peer-reviewed publications in the national language and in English, competitive projects 

won, and public engagement performance for each academic staff member increase the 

prestige of the university. Thai universities have planned and implemented measures to 

evaluate the performance of academic staff in this direction, while Laotian universities, 

where the national regulatory system is mainly based on government guidelines and 

directives, are at the beginning of this process. These three dimensions should be thought 

of as the main requirements for each faculty/department of social sciences and ICT to 

develop fundraising activity. Through the individual performance of their members, these 

faculties/departments will be able to increase their capacity to respond to the demand for 

knowledge and applied research from funders.    

The recommendations we proposed to implement must consider the existence of relevant 

differences between universities in Laos and Thailand. The degree of autonomy of 

universities from the national government differs from country to country. As we have 

seen in the previous parts, CMU and PSU have adopted more market-oriented internal 

management rules than NUOL and SKU. In conclusion, any proposed changes should be 

graduated by taking into consideration the national context and the specific university 

situation in which these changes will be implemented.      
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Appendix 1  

Tab. 33. Desk and field research materials/data 

Institution Tool Target group 

Number of 

responses Annex 

NUOL Desk research report * All* 1 Annex 1 

SKU Desk research report * All* 1 Annex 1 

CMU Desk research report * All* 1 Annex 1 

PSU Desk research report * All* 1 Annex 1 

NUOL One to One Interview ** Academic Staff 4 Annex 2a 

SKU One to One Interview ** Academic Staff 5 Annex 2a 

CMU One to One Interview ** Academic Staff 9 Annex 2a 

PSU One to One Interview ** Academic Staff 6 Annex 2a 

NUOL One to One Interview ** University's Stakeholders 6 Annex 2b 

SKU One to One Interview ** University's Stakeholders 5 Annex 2b 

CMU One to One Interview ** University's Stakeholders 4 Annex 2b 

PSU One to One Interview ** University's Stakeholders 4 Annex 2b 

UNIFI One to One interview *** NUOL's Academic, Administrative Staff 4 Annex 3 (CM NUOL 1-2-3-4) 

UNIFI One to One interview *** SKU's Academic, Administrative Staff 4 Annex 3 (CM SKU 1-2-3-4) 

UNIFI One to One interview *** CMU's  Academic, Administrative Staff 4 Annex 3 (CM CMU 1-2-3-4) 

UNIFI One to One interview *** PSU's Academic, Administrative Staff 4 Annex 3 (CM PSU 1-2-3-4) 

NUOL One to One interview **** 

Academic/Administrative Staff Of ICT and 

Social Sciences Field 10 Annex 4 

SKU One to One interview **** 

Academic/Administrative Staff Of ICT and 

Social Sciences Field 10 Annex 4 

CMU One to One interview **** 

Academic/Administrative Staff Of ICT and 

Social Sciences Field 10 Annex 4 

PSU One to One interview **** 

Academic/Administrative Staff ICT and Social 

Sciences Field 10 Annex 4 

NUOL Online Survey   Social Sciences/ICT Departments Personnel 27 Annex 5a 

SKU Online Survey   Social Sciences/ICT Departments Personnel 20 Annex 5a 

CMU Online Survey   Social Sciences/ICT Departments Personnel 27 Annex 5a 

PSU Online Survey   Social Sciences/ICT Departments Personnel 26 Annex 5a 
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Institution Tool Target group 

Number of 

responses Annex 

NUOL Online Survey   Public/private  stakeholders (Laos/Thailand) 25 Annex 5b 

SKU Online Survey   Public/private  stakeholders (Laos/Thailand) 13 Annex 5b 

CMU Online Survey   Public/private  stakeholders (Laos/Thailand) 25 Annex 5b 

PSU Online Survey   Public/private  stakeholders (Laos/Thailand) 25 Annex 5b 

NUOL Focus groups  Asian partners  2 Annex 6 

SKU Focus groups  Asian partners  2 Annex 6 

CMU Focus groups  Asian partners  2 Annex 6 

PSU Focus groups  Asian partners  2 Annex 6 

NUOL 
Matrix for  funding opportunities 
*****  1 Annex 7 

SKU 
Matrix for  funding opportunities 
*****  1 Annex 7 

CMU 
Matrix for  funding opportunities 
*****  1 Annex 7 

PSU 
Matrix for  funding opportunities 
*****  1 Annex 7 

 

 

 

 

 

 

 

 

 

https://docs.google.com/document/d/1cIdpRTr_en-7mslGmC7_YS6C5pZiOeay/edit#heading=h.1v1yuxt
https://docs.google.com/document/d/1cIdpRTr_en-7mslGmC7_YS6C5pZiOeay/edit#heading=h.1v1yuxt
https://docs.google.com/document/d/1cIdpRTr_en-7mslGmC7_YS6C5pZiOeay/edit#heading=h.1v1yuxt
https://docs.google.com/document/d/1cIdpRTr_en-7mslGmC7_YS6C5pZiOeay/edit#heading=h.1v1yuxt
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Appendix 2 

Tab. 34. Matrix of funding opportunities 

Our partners of the four ASTRA Asian universities conducted the field and desk research that constitutes the empirical foundation 

of the present report. Among its results, we present the following a list of institutions and initiatives representing opportunities of 
research funding for universities in Thailand and Laos, focusing on the sectors of Social science and ICT. 
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