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Introduction

This is a document summarising the achievements and conclusions drawn from the first
year of the pilot operation of the ASTRA R&D Hub in your university on the basis of a set
of predefined indicators of performance and outcome. The report will place emphasis on
lessons learned and the sustainability prospect of the newly developed Hub, offering useful
recommendations for consideration. Minimum length of the report is 15-20 pages/each

university.

1. Name of University
Savannakhet University
2. Country

Laos

3. Date of establishment of the ASTRA HUB

3rd April 2023

4. Organization structure of the Hub

1. Director/Manager: Assoc. Prof. Dr Sitha Khemmarath

Roles and responsibility

- Strategic Planning: Developing and implementing the ASTRA R&D innovation
hub’s strategy aligned with the organization's goals and objectives. This
involves identifying research priorities and setting clear objectives for the R&D
team.

- Resource Management: Allocating resources effectively, including budget,
personnel, and infrastructure, to support research activities and projects.

- Team Leadership: Providing leadership and direction to the ASTRA R&D
innovation hub’s team, fostering a collaborative and innovative environment,
and ensuring the team's engagement and professional development.

- Project Management: Overseeing the planning, execution, and completion of
R&D projects, ensuring they stay on track, meet objectives, and adhere to
timelines and budgets.

- Partnerships and Collaboration: Identifying and fostering strategic partnerships,

collaborations, and alliances with external stakeholders, including academic
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institutions, industry partners, and research organizations in Savannakhet and
other closely province

Regulatory Compliance: Ensuring that R&D activities comply with relevant
regulations, ethical standards, and industry best practices, including intellectual
property rights and data protection.

Innovation and Technology Assessment: Identifying emerging technologies and
assessing their potential impact on the organization's products, services, and
processes.

Risk Management: Identifying potential risks and challenges related to ASTRA
R&D innovation hub initiatives and developing strategies to mitigate these risks
effectively.

Reporting and Communication: Providing regular updates and reports to senior
management and relevant stakeholders, outlining ASTRA R&D progress,
achievements, and future directions.

Commercialization Strategies: Contributing to the development of strategies for
the commercialization of ASTRA R&D innovation outcomes and intellectual

property, including patents, licensing, and new product development.

2. Consultant: Mr. Satheune Thikeo

Roles and responsibility

Conducting Research and Analysis: Conducting research and analysis in specific
areas of expertise, providing technical expertise and knowledge to support
research projects and initiatives.

Strategic Planning and Direction: Offering strategic direction and advice to the
ASTRA R&D Hub's management team, contributing to the development of short-
and long-term research plans, identifying potential research opportunities, and
advising on research priorities.

Project Management and Coordination: Providing project management and
coordination support to research projects, ensuring the timely delivery of
results, and effective communication and collaboration among team members
and stakeholders.

Expertise in Specific Areas: Providing subject matter expertise in specific
research areas, contributing to the development of research proposals, and

assisting in the interpretation of research findings.

This project has been funded with support from the European Commission. The

constitute an endorsement of the contents, which reflect the views only of the

Rt Co-funded by the European Commission's support for the production of this document does not
LN Erasmus+ Programme
* 5k

of the European Union

authors, and the Commission cannot be held responsible for any use which may
be made of the information contained therein. Agreement number: 618963-
EPP-1-2020-1-LA-EPPKA2-CBHE-JP



ASTRA

* X %
* *
* *
* *

* 4k

- Proposal and Grant Writing: Supporting the proposal development process,
providing technical input, research, and writing support; ensuring grant
proposals meet the funding requirements and application guidelines.

- Training and Capacity Building: Providing training and capacity building support
to ASTAR R&D Hub's researchers, including research methodologies, data
collection and analysis, and scientific writing skills.

- Publication and Dissemination: Contributing to the dissemination and
publication of research findings, writing scientific papers and reports for
publication in peer-reviewed journals, and presenting research outcomes in
conferences and other public forums.

- Networking and Partnership: Developing and maintaining partnerships and
collaborations with other research institutions and stakeholders, exploring
potential areas of cooperation, and joint research projects.

- Evaluation and Impact Assessment: Conducting program evaluations and
impact assessments to determine the effectiveness of specific research projects
and initiatives.

- Advanced Research: Conducting original research, writing white papers and
technical briefs, and conducting horizon scanning to identify future research
areas that can help achieve ASTRA R&D Hub's objectives; participating in expert

panels, scientific committees, and advisory boards.

3. Researcher/assistant: Dr. Phoutthavong Sengsouliya and Dr. Hatsadong

Chanthanousone

Roles and responsibility:

- Conducting Research: Designing and conducting research projects in line with
the ASTRA R&D innovation's objectives and research focus areas. This involves
applying scientific methodologies, data collection, analysis, and interpretation
to address specific research questions or challenges.

- Literature Review: Reviewing existing literature, research studies, and best
practices to inform the design and direction of research projects, ensuring that
the work builds upon previous knowledge and contributes to the advancement
of the field.

- Data Collection and Analysis: Collecting data through experiments, interviews,

surveys, or other methods, and analyzing the data using statistical tools,
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software, or qualitative analysis techniques to draw meaningful insights and
conclusions.

- Report Writing: Documenting research findings, methodologies, and
conclusions in reports, research papers, or publications for internal use, peer-
reviewed journals, conferences, or other dissemination channels.

- Collaboration: Collaborating with other researchers, team/faculty members,
and external partners to share knowledge, exchange ideas, and work on
interdisciplinary research projects that vyield innovative solutions or
advancements.

- Proposal Writing: Contributing to the development of research proposals, grant
applications, and funding requests to secure resources for research projects and
initiatives.

- Presentation: Presenting research findings, outcomes, and progress updates to
internal stakeholders, external partners, funding agencies, and at conferences
or events to disseminate knowledge and promote the organization's research
efforts.

- Innovation: Identifying opportunities for innovation, technology transfer, and
commercialization of research outcomes through patents, licensing
agreements, or collaborative projects with industry partners.

- Professional Development: Engaging in continuous learning, professional
development activities, and staying abreast of the latest research trends,
methodologies, and technological advancements relevant to the R&D field.

4. Program development and Marketing: Mr. Anouxay Soukkarath

Roles and responsibility:

-  Program Development: Working closely with the ASTRA R&D manager to
conceptualize, design, and develop new research programs and initiatives
aligned with the organization's strategic objectives and research priorities.

- Market Research: Conducting market research and analysis to identify trends,
opportunities, and gaps in the research landscape, helping to inform the
development of innovative programs that address market needs and demands.

- Partnership Development: Identifying and cultivating partnerships with external
stakeholders in Savannakhet, such as industry partners, government agencies,
research institutions, and funding organizations, to support collaborative

research projects and initiatives.
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- Grant Writing and Fundraising: Writing grant proposals, securing funding, and
managing budgets for research programs and projects, in collaboration with the
ASTRA R&D finance and administrative teams.

- Marketing and Communication: Developing marketing strategies and
communication plans to promote the R&D Hub's programs, research activities,
and achievements to internal and external stakeholders, including the scientific
community, industry partners, and the general public.

- Event Management: Organizing and coordinating events, such as conferences,
workshops, and seminars, to showcase research outcomes, facilitate knowledge
exchange, and promote collaboration among researchers and industry partners.

- Quality Assurance: Ensuring that research programs meet high quality
standards and comply with relevant regulations, ethical guidelines, and industry
best practices.

- Evaluation and Impact Assessment: Monitoring and evaluating the impact and
effectiveness of research programs, collecting feedback from stakeholders, and
using data-driven insights to continuously improve program development and
implementation.

- Collaboration and Coordination: Collaborating with other R&D team members
within social science and ICT faculties, stakeholders, and external partners to
coordinate activities, share best practices, and drive interdisciplinary research
initiatives.

5. Finance: Mr. Phouvong Phommalangsy

Roles and responsibility:

- Budgeting and Financial Planning: Developing and managing the ASTRA R&D
Hub's budget, including forecasting expenses, allocating funds to research
programs and projects, and ensuring financial resources are utilized efficiently
to support R&D initiatives.

- Financial Oversight and Control: Conducting regular financial reviews,
monitoring spending, and ensuring compliance with financial policies,
procedures, and regulatory requirements. This involves implementing internal
controls to safeguard financial assets and mitigate financial risks.

- Grant and Funding Management: Managing grant applications and funding
requests, coordinating with the research team to ensure accurate and timely
submission of financial documents, and providing financial analysis and

reporting to support funding proposals.
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- Financial Reporting and Analysis: Generating financial reports, including income
statements, balance sheets, and cash flow statements, and analyzing financial
data to provide insights and recommendations to senior management for
decision-making.

- Cost Management and Cost-Benefit Analysis: Analyzing and controlling research
costs, identifying cost-saving opportunities, and conducting cost-benefit
analyses to evaluate the financial viability and return on investment of research
programs and projects.

- Procurement and Vendor Management: Overseeing procurement activities
related to research equipment, supplies, and services, ensuring procurement
processes adhere to organizational policies and procedures, and negotiating
favorable terms with vendors.

- Financial Compliance and Audit: Collaborating with internal and external
auditors for financial audits, ensuring compliance with regulatory requirements
and financial reporting standards, and implementing corrective actions based
on audit findings.

- Financial Forecasting and Modelling: Conducting financial forecasting and
modelling exercises to assess the financial impact of potential research
initiatives, project outcomes, or changes in funding scenarios, aiding in
strategic decision-making.

- Contract and Agreement Management: Reviewing, negotiating, and managing
financial aspects of contracts, grants, and partnership agreements, ensuring
that financial terms and conditions align with the organization's financial
objectives and risks.

- Financial Strategy and Advisory: Providing financial advice and guidance to the
ASTAR R&D Hub's management team, collaborating with them in developing
financial strategies, and contributing to the overall financial sustainability and
growth of the organization.

6. Administrative staff: Vannasinh Bouttathep

Roles and responsibility:

- Office Management: Managing the day-to-day operations of the ASTRA R&D
Hub's office, including coordinating administrative tasks, maintaining office

supplies, organizing meetings, and managing correspondence.
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- Documentation and Record-keeping: Managing documentation and records
related to research projects, grants, contracts, and other administrative
matters, ensuring proper filing, organization, and access to information.

- Calendar and Schedule Management: Maintaining calendars and schedules for
the ASTRA R&D Hub's staff, scheduling and coordinating meetings,
appointments, and events, and ensuring effective time management for the
team.

- Travel and Logistics: Coordinating travel arrangements, accommodation, and
logistics for staff members, guests, or visiting researchers, ensuring smooth
execution of their travel plans.

- Communication and Correspondence: Managing internal and external
communication channels, including emails, phone «calls, and other
correspondence, ensuring prompt and professional communication with
stakeholders.

- Meeting Coordination: Assisting in the preparation and organization of
meetings, including agenda development, meeting room setup, taking minutes,
and distributing meeting materials, ensuring smooth and efficient meetings.

- Human Resources Support: Assisting with new staff onboarding, maintaining
personnel files, processing HR-related documentation, and supporting HR
initiatives such as performance reviews, training, and staff development.

- Finance and Budget Support: Assisting the finance team with administrative
tasks related to budget management, expense tracking, and financial reporting,
ensuring accuracy and timeliness of financial transactions and documentation.

- Data Management and Data Protection: Ensuring the proper storage, backup,
and protection of research data and sensitive information, adhering to data
protection protocols, and maintaining the confidentiality and integrity of data.

- General Support: Providing general administrative support to the ASTRA R&D
Hub's staff, such as organizing team-building activities, coordinating equipment
maintenance and repairs, and assisting with other duties as needed to ensure
the smooth functioning of the R&D Hub
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5. Key activities and outcomes (Launch event, national
trainings, development of pipelines, networking and
market survey, joint workshop)

Name of Activity 1: Launch event of ASTRA R & D Innovation Hub-SKU

Date: 3™ April 2023

Key achievements: Signing an official mandate for hub operation, promotion of
hub to faculty members within SKU, external public institutes, private and local
industry.

Evaluation score: 4.50

Name of Activity 2: National trainings on R&D fundraising Techniques and
resources in the ICT and Social Sciences

Date:15t - 3™ February 2023

Key achievements: training of 15 academic and administrative staff from 4
faculties with the topic of R &D fundraising Techniques and resources in the ICT
and Social Sciences, improved skills and their knowledge about EU programming
and funding schemes in R&D ERASMUS+, and 15 staff were received the certificates
of completion.

Evaluation score: 4.05

Name of Activity 3: Networking activities with private sectors
Date: 9th May 2023, 15th May 2023, 11 July 2023, 25 April 2023, 6 June 2023
Key achievements: Bilateral and Multilateral meeting with 5 private sectors and

3 public institutions

Name of Activity 4: Joint workshop in Luang Prabang, Laos

Date:7t" - 8™ September 2023

Key achievements: developed new project idea with Asian partner, donor and
fundraising pipeline, discuss future regional cooperation, and collaboration between

the newly form R and D Innovation hub.

Name of Activity 5: Development of Donour and fundraising pipeline
Date: 10 July 2023
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Key achievements: Under the operation of ASTRA R&D Innovation hub-SKU, the
R&D team can be able to seek and develop 32 potential donour and fundraising
pipeline, those potential donour are in Savannakhet province, and they could be
divided into difference type of source of funding includes 7 Government
/institutional funds, 2 NGOs, 1 private education, 6 international private company,
7 Local Private company, 3 National funds, and 6 international funds. In addition,
R&D team in cooperation with research from social sciences and ICT faculties can
develop project proposal and research proposal and submit to pursue national and
international funds includes 3 international project proposal, 3 project national

project proposal, and 2 internal research proposal are submitted.

6. Summary of networking and market survey: Customer
insight mapping, and targeting and networking
(marketing) strategy report

In order to get in -depth understanding SKU has to first identity target customers. In
case of R&D Innovation hub-SKU, the industries who can be prioritize customer for this
purpose are companies from Savanh Special Economic Zone, Paloma Drinking Water,
Mitre Phon Suhar factory, and Nateui Salt factory

R&D hub-SKU insight flow chart

Target Customer identification and type

v v

- Past evaluation
- Behavior/mind set study

MNeed assessment

i

Insight of customer

v

Future possible cooperation
(Perception of cooperation)

v

MoU Signing
Supervision Entity Establisher
(PIU)

Implementation
(MSE, Replication)
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Then R & D Innovation Hub-SKU conducted survey at the target customer company to
identify their problems and issues, to find out their need for collaboration with higher
institutes and evaluate their past experiences about the collaboration with
Savannakhet University and other colleges. The industries mention above all have ever
experiences support the higher education, industries, especially Savannakhet province,
support students to work as interns for their final project to fulfill the final requirement
of their study program. However, few support from industrial sectors have ever given
to higher education institution for their research purposes. As example, Palomakham
Drinking Water factory gave financial support to Savannakhet University to
development of rural areas of Savannakhet Province, Mitre Phon Sugar Factory
finances research for development their company. Most of industrial companies
supported in kind, providing place for students’ internship, learning from companies
experience, and under of R & D innovation hub operation, we can get insight of their
target customers.

Finally, R & D innovation hub-SKU propose their industrial partners for more effective
collaboration that benefit both parties, MoU signing, getting up project implementation
unit involving staff members from SKU and industries to manage the collaborating
activities. Drawing from these experience, further collaborations, with more industrial
partners can be possible

For Targeting and Networking Strategy, Research & Development Hub-SKU under
outreach for Research, Development and training center (RDTC), established together
at the same time with the university itself (14 year ago) and strengthened during the
support of ERUSMUS+ Project. The main focus areas assigned by ministry of Education
and sports of Laos PDR, is on logistics development. this is due to the fact that
Savannakhet province is located at passage of East5-West Economics Corridor. Even
though since recent year due to the two global crisis namely pandemic breakout(covid)
and global geo-politic conflict, subsequently the national labor market in public sector
change, people change their perception about educating their children in tertiary
education institutions. A grand majority of graduates from higher school choose
pathway of getting employed in industries and service sector. Only 20% of usual quota
for near enrollment choose to pursuit study program in university (case of Savannakhet
University). The job vacancies in industries and services sectors require, however, high
skilled labors. R&D Innovation hub react right ways. Here below, the 4 actions taken
to address the national issues of education in Lao PDR:

1) Conducting a study on possibility networking with private enterprises
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local

authorities of education and sports at district level, how to work together

in order to attract more students to train for acquire skills need first before

entering to labor market.

3) Organize bi-multilateral workshop with industries in Savannakhet

4) Organize multilateral workshop with districts authorities

7. Implementation of the Hub

a. Details of national research proposals pursued (name, number, source of funding,
status, proposed funding)

Name Source of Proposed
No funding Status funding
Consumers Acceptance on Infusion
of Green Tea Combined with Lemon
1 Grass and Pandan Leaf at Kaisone | Government | Submitted | 3,800 USD
Phomvihanh City, Savannakhet | Research
Province. Fund
IT using for Financial Management
5 of Entrepreneur unit in 48,801,500
Savannakhet Province Institution Funded LAK
Practical skills and practice
3 enhancement of teachers teaching 48,801,500
in the two master's degree | Institution Funded LAK
programs at Savannakhet
University
4 Community watershed | Ministry of | In 18,000
development Agriculture progress uUsD
and
Forestry
5 CapacityBuildingfor  rural labor | Ministry of | In
access to the market Agriculture | progress 18,000
and uUsb
Forestry

b. Details of international research proposals pursued (name, number, source of
funding, status, proposed funding)
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Name Source of Proposed

No funding Status funding
Community Watershed-based
Agriculture and Fishery Mekong-

1 Development, at Houay Wai ROK ]

Watershed, Hoauy Cooperation

NakhamNakhanoua and Banh XOK Fund (MKCF)

Down Stream of Industry of International _

Exploitation  Nongbok  District Submitted | 499,774USD
Khammouane Province and

Xaybury District Savannakhet

Povince LAO PDR

Capacity Building for young labors’

5 skills (language proficiency- e.g. | LANCANG- 784,308.80
Chinese) to strengthen the rural | MEKONG Submitted | USD
economy and exchange within | cooperation
Cambodia, Laos and Myanmar. special fund
Tourism-Zero: Curriculum

3 Development for Zero Waste | Erasmus+ 764,914.00
Management in the Hospitality | KA2 (all
and Tourism Sector Capacity Submitted | beneficial

Building in partners)
higher
education

c. Summary of networking activities with private sectors
Date Type of Private sectors Activities

meeting

9th May 2023 Bilateral Representatives Factory interest to be part of

from Paloma Kham | supporting to the ASTRA
Drinking Water | SKU center, and factory
factory request SKU to seeking an
expertise to giving on
guiding the quality of their
product, marketing research
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and other
production.

process  of

15th May 2023

Bilateral

Salt
Nateui companies

Producing

Company was seeking
consultant from the ASTRA
SKU center to guiding on
quality of their product,
marketing research and
other process of production.

11 July 2023

Bilateral

Representative from
Mitre Lao  Sugar
Company Ltd

The company prefer to have
line with
between

cooperation in
signed MoU
company and SKU

Both parties have agreed in
exchanging staff between
R&D center of SKU and
company in field of research
and human development

SKU will train company staff
base on interest areas, and
company will support the
fund

25 April 2023

Bilateral

Representative from
Xaysombath
technology college in
Savannakhet
province

Xaysombath technology
college was seeking the

consultant from
SKU center to
training to their
academic staff 2-3
time/year 4 colleges will
support the fund in form of

in kind.

research
ASTRA
deriver

6 June 2023

Bilateral

Representative with
Sava
company

Logistic

SKU and company have
signed official
agreement(MoU)
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SKU is in the process of
making an appointment with
the company

10 May 2024 Multilateral ) Represent.atlye
from provincial
department of
industry and
commerce

* Representative
from provincial
department of
agriculture and
forestry

+ Academics and
researcher of
Champasack

University

Savannakhet provincial
department of industry and
commerce agreed to
support on find some small
fund to ASTRA hub and
interest to cooperate on
human development,
especially support training
on student labor skill needs.
SKU is willing to support on
research with department
of industry and commerce

Provincial department of
agriculture and forestry
request SKU support on
exchange staff especially
research knowledge and
innovative as well as
request SKU on possibility
of leading on drafting
project proposal to
implemented at
department of agriculture
and forestry

d. Summary of other activities carried out in the Hub (Date and activities)

- 10 May 2024: National Promotional Events (Info days)

The event organized as the National Promotional Event for the ASTRA project

at faculty of ICT, 3rd floor room no 6, Savannakhet University, Nong Phue

Campus. The event was attended by 51 participants, from internal and external

sector including 38 from faculty members in SKU, 7 from Champasack

university, and 6 from provincial administrative education department, public

college, industry department in Savannakhet. The event took a full day, starting

8:30 am to 16:00 pm with its outline of the program including the overall
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presentation of the ASTRA Project with result of three years implementation.
Besides, all participants were presented and recognised on opportunity and
challenges in pursuing the R&D fund under the operation of ASTRA-R&D
Innovation Hub-SKU, Results from the operation of the ASTRA R&D Hubs, EU
programing and Fuding Scheme in R&D - Capacity Building in Higher Education,
as well as capacity of internationalization opportunities for Savannakhet
University. In addition, the event opened discussion with various
representatives to share and discuss on opportunities for HEI to cooperate with
international organizations and develop future project proposals.

- 24 March 2024: Dissemination of ASTRA project and R&D innovation hub
The event was held at faculty of ICT, 3rd floor room no 6, Savannakhet
University, Nong Phue Campus. With the participation of 28 bachelor students
and 7 internal lecturers from faculty of business administration, faculty of
education, faculty of linguistics and humanity and faculty of information and
technology. The purpose of event is to promote ASTRA project, R&D hub and
its outcome of project operation to students.

-25% to 27t December and 11t to 13™ December 2023: Welcome EU partner to
SKU and R&D innovation hub (Monitoring Visit by EU). ASTRA R&D innovation
team has welcomed successfully EU partner to visit the R&D hub -SKU. This
monitoring visit was honored welcoming by vice-president of SKU and 20
academics and administrative staff from faculty members and offices in SKU.
During the visit, SKU staff and R&D hub team has presented the progress of
ASTRA project in SKU and Hub operation, as well as discuss the next steps of
the project, new project ideas and funding opportunities to pursuit, an
important task in the operation of the hub. SKU staff and R&D hub team are
also guided by EU expert to ensure their smooth, sustained performance, the
prioritization of funding opportunities, familiarization with online proposal
submission portraits, generation of new project ideas, securing partnerships,
structuring the project, setting goal and desired outcomes, allocating
responsibilities, drafting and budgeting. During the visit, university staff get
feedback on new project idea and funding opportunities to pursuit, a paramount

task to be undertaken in hub functioning.

8. Equipment list of the Hub

1) 10 Laptops for the Research and Development Innovation Hub
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2)
3)

4)
5)

6)

7)

8)
9)

6 desks and 12 chairs for the Research and Development Innovation Hub
1 copying - printing - scanning machine for the Research and Development
Innovation Hub
1 video conference system for the Research and Development Hub
1 server for the Research and Development Hub, support operational set including:
- 1 Server Rack
- 1 Modem/Router
- 1 Network Switch"
Mid-level hardware firewall with advanced security subscription (Antivirus, Web
Filtering, IPS, Application Control, IP Reputation Blocking)
Software licenses (10 X Microsoft Windows 10 Pro for Workstation, 10 X Microsoft
Office 365 for business)
10 user sets (mouse, headset)
11 UPS for the laptops

9. Sustainability plan of the Hub

a. Challenges faced for the past one year since the launch of the Hub

Documentation and internal procedure take a long process

Young profile/reputation of the university

Restricted Network/partners

Insufficient of staff qualification and experiences, especially limitation of
professional researchers.

Insufficient supporting facility

Difficultly access to customer insight (Potential donors/client)
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b. Proposed plans for the next year (2024-2025)

Nature of WHAT Year:2023 Year:2024 Year:2025
Activiies uarter(Q...) Quarter(Q...) uarter(Q...
Q1 [02][Q3[ Q4 Q1 | Q2 [ 03 | o4 [[Qi] Q2 [Q3]qQ4

Implementation phase: project activities
S$1: Capaclty enhancement
v ATC11; Facility management manual
v ATC12: Train researchers and teachers
+52: Effactiva collaboration and linkage f
vACT21: Develop proposal
Marketing v'ACT22: Submit proposal for research
) and training fund
vACT23: More realistic action plans and
communication - negotiation with - 4
+53: Proactive regulaory environmant for rasearch
v'ACT31; Develop finandal management
Pokcy regulation for research (as sub-enabling
instrument to Nod000/MoF) A
v/ ACT32: Develop working procedure
guideline for research management A
+§4: Adapt and adopt technology for transfer
v'ACT41: Conduct survey on farming system
Product and logistics A
v/ACTA2: Trials on station S4/ATC42
‘Sa_b v’ ACT43: Dissemination to producers S4/ATC43
+85: Traln labor forces from rural for Industry
v’ ACTS1: Training and job need assessment
v ACTS2: Contact and negotiate with industry

Sak v'ACTS3: Train and send labor force to industry

Process

Process

Process

S5/ATC51

Marketng

S5/ATCS2

S5/ATCS3 S5/ATCS3

c. Proposed long term plan of the Hub (after 2025 onwards)

After 2025 forward, ASTRA R&D innovation hub sets its strategy to become
a leader in innovation and research, driving transformative change through
cutting-edge technologies and sustainable solutions. ASTRA R&D hub would
be focused areas:

- Invest in research and development in emerging technologies such as
artificial intelligence, quantum computing, and biotechnology to maintain a
competitive edge in the market.

- Prioritize sustainability initiatives by developing eco-friendly products,
reducing carbon footprint, and integrating circular economy principles into
R&D processes.

- Strengthen international partnerships with leading universities, research
institutions, and industry players to leverage diverse expertise, resources,
and networks.

- Establish a talent development program to nurture a high-performing
workforce with a focus on continuous Ilearning, interdisciplinary
collaboration, and diversity.
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- Accelerate the commercialization of ASTRA R&D innovation hub-SKU
outcomes by fostering an entrepreneurial culture, securing strategic
partnerships, and expanding market reach regionally.

- Enhance customer engagement by incorporating user feedback, co-creation
opportunities, and market insights into the ASTRA R&D R&D Innovation hub
process to develop solutions that meet evolving customer needs, especially
in Savannakhet province.

10. Useful recommendations

* X x
* *
* *
* *

* gy x

Under the 1 year of operation of ASTRA hub-SKU, there is many fruitful outcomes and
some challenges faced by internal and external factors, in order to drive the hub to
be reached the goals and sustainability, the hub should develop its plan and further
strategics:

- ASTRA hub-SKU should be developed a clear and ambitious long-term vision that
aligns with the organization's mission and values.

- Hub should be more collaborate with research office of SKU in order to be create
more partnerships with universities network, research institutions, and industry
collaborators to leverage expertise, resources, and funding.

- ASTRA hub-SKU should establish key performance indicators (KPIs) to measure the
impact of R&D activities. Regularly communicate achievements and milestones to
stakeholders to demonstrate the value of the R&D hub.

- ASTRA hub-SKU needs to develop a robust funding strategy that includes a mix of
public grants, private investments, and internal funding. Ensure that resources are
allocated efficiently and transparently to support R&D initiatives.

- ASTRA hub-SKU needs to implement rigorous intellectual property protection
strategies to safeguard innovations and ensure a competitive advantage in the
market.

-  ASTRA hub-SKU should incorporate feedback from customers and end-users
throughout the R&D process. This will help in developing solutions that effectively
address market needs.
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11.Appendices (Photos, signed participant lists, and other
evidence)

- Launching event of ATRA R&D Innovation hub at SKU, 3™ April 2023
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Advancing Strategic Management, Leadership & Fundraising in Higher

Education in Asia

Project Number: 618963-EPP-I-2020-1-LA-EPPKA2-CBHE-IP

National Promotional Event - [Laos]

[10* May 202]

Venue Address: Road no 9, KM9, Nong Phue Village, Kaysone District,
Savannakhet Province, Laos

AGENDA
Time slot Presentation Title Responsible Person
8:30-9:30
Registration All participants
9:30-9:45 Acting President of SKU
Welcome remark Assoc. Prof. Dr Khoune
Sackbouavong
9:45-9:50 .
Group Photo All participants
©:50-10:20 Overall Presentation of the Project, Mr. Anouxay Soukkarath
znd introduction of ASTRA R&D International Ralation
Innovation Hub in Savannakhet N
University Division, SKU/assistant
researcher
10:20-10:35 ..
Coffee Break All participants
10:35-11:20 + Opportunity and challenges in -
pursuing the R&D fund under the pr. \:’ann?:nhr Bouttathep,
operation of ASTRA-R&D aculty of Business
Innovation Hub-SKU Administration/assisting
+ Results from the operation of the coordinator — ASTRA
ASTRA R&D Hubs project to SKU
11:20-11:30 ..
QaA All participants
11:30-13:30 -
Lunch break All participants
13:30-14:00 Assoc.Prof. Dr Sitha
EU programing and Fuding Scheme in g?r:?trgfé??sm
R&D - Capacity Building in Higher Huby
Education uo/semar
researcher/former of vice-
president, SKU
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Time slot Presentation Title Responsible Person
14:00-14:30 | Internationalization opportunities for | Mr. Phonexay Soulivanh
Savannakhet University Deputy- head of IRO-SKU
14:30-14:45 -
QAA All participants
14:45-15:00
Coffee break All participants
All participants:
- Participant from . .
+ Open discussion on cpportunities _g:;?;n::a?:rg:remw
for HEI to cooperate with Chamgasack University
15:00-16:00 :1”;3;?:;‘?Stﬂr:rgfor}':g:';:{fpg;‘g‘s - Participants from Local
government/department
- Participants from
« Any feedback/suggestion/comments Savannakhet Training
Teacher
- Students from 4 faculties
16:00 .
Closing
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165:00 PM Return to hotel
18:00 PM Dinner — (Restaurant to be confirmed) - ASTRA
teamfAnouxay
Soukarath
uw t
ASTRA 12 Dec 2023
. S:00 Hotel pickup
[continue) - Assoc. Prof. Dr
Tentative Agenda
- Roadmap for the long-term of ASTRA Sitha
CMIU Hub Khemmarath,
. . 9:30 AM - Stakeholders engagement NEXT step Project
ASTRA and Innovation and Consulting Hub, 5KU, Laos on development the sustainability of Manager/Director
Advancing Strategic Management, Leadership and Fundraising in Higher ASTRA CMU Hub of R&D hub
.. . - Experience share the example of - ASTRA team
Education in Asia achiewement of Hub operation by - AUEB and UNIFA
AUEB and UNIFA
11-13 December 2023 10:15 AM | coffee break All
11:00 AM | Visiting to the ASTRA R&D Innovation - ASTRA team
and Consulting Hub, SKU - AUEB and UNIFA
11 Dec 2023 12:00 PM Lunch — [Restaurant to be confirmed)
13:00 PM | Meeting with representatives of - Representatives of
- faculties members from Social Sciences Faculty member
Hotel pickup - and ICT - ASTRA team
Welcome remarks. Assoc. Prof. DrSitha
Khemmarath, project 14:30 Discussion and feedback on project - Representatives of
managerf Director of proposal ideas to pursue fundraising Faculty member,
opportunites for the hub: SKU
RE&D hub 1 Comsumers Acceptance on Infusion of _ AUEB and UNIFA
; - - Green Tea Combined with Lemon Grass and
545 Intro.du;hnn programs of the three-days | ASTRA team/Vannasinh Pamciar Last ot Katean Phommibmnt iy,
manitoring visit activity. Savannakhet Fravince
10:15 Group photos and coffee break 2. Other project idea
Y o with Seient N - 16:30 Back 1o hotel
10:30 Meeting mth Suentlﬁc.Research Office Repre;e.ntatwefmm 1800 Dinner at Restourant ASTRA
and International Relation teams to Scientific Research team/Anouxay
discuss and exchange experiences on Office Soukarath
current status/challenges in pursuing - Representative fram IR
. 3 o 13 De 2023
the external and international fun division —
- €am 5:00 Hotel pickup
ASTRA 1 p
11:00 | - Update on the progress of the pilot [Continue) - E:Eﬁ;e::rﬂ:fr of
operation of the ASTRA SKU ASTRA team/Vannasinh ’
SKU
-Q&A Discussion and feedback on project - AUEB and UMNIFA
12:00 | Lunch—(Restaurant to be confirmed) ASTRA 9:30 AM | proposal ideas to pursue fundraising
oppeortunities for the hub
‘EEmH‘Aﬂ DU)B"' 1. Consumers Acceptance on Infusion of
Soukarath Green Tea Combined with Lemon Grass and
Pandan Leaf at Kaisone Fhomvihanh City,
Savannakhet Province
13:30PM | Presentation of internal RE&D Innovation Assoc. Prof. Dr Sitha 2. Other project idea2.
management, its structure, strategy and | Khemmarath, Project 12:00 AM | Lunch —{Restaurant to be confirmed) ASTRA ‘S‘fﬂf‘a"t‘:‘“m
vision Manager/Director of
R&D hub Feedback, recommendations, and - UNIFI
- 13:00 PM | evaluation of the Hub performance - AUEB
14:00 - Roadmap for the long-term of ASTRA - Assoc. Prof. Dr Sitha {Evaluation form to be provided by BKC)
SKU Hub Khemmarath, Project 14:00 PM | Coffee break All
- Stakeholders enagement, and next Manager/Director of 14:15PM | Cenclusion and :L‘t?V?;MO"“°'i”E visit -
step on development the R&D hub 14:30 PM Cultural tour-That In Hang stupa B
sustainability of ASTRA - Hub 17:00 PM Back to hotel Anouxay Soukarsth
18-00 Dinner Anouxay Soukarath
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ASTRA"
| 12:00 &AM | Lunch ASTRA teamn /Anouxay Dac
ASTRA B ==
13:30 PM | Presentation of internal RED Innavation | Assoc. Prof Dr Sitha MNew =
management, its structure, strategy and | Khemmarath, Project campus -
vision Manager/ Senior advisar SKU,
ta RE&D Outreach meeting
room 3™
2 » ? . 14:00 PM - Roadrap for the long-term of SKU Assoc. Prof Dr Sitha MNew
Tentative Agenda of Monitoring Visit Aeraa i (memaseth, rject | campu.
- Stakeholders enagemnent, and next Manager/ Senior advisar Sk,
, , e ey | OO | ety
ASTRA and Innovation and Consulting Hub, SKU, Laos 1630 P Retuim to hotsl Sovarin
Advancing Strategic Management, Leadership and Fundraising in Higher o R " Skt
Education in Asia = iine 1T Program In charge af persan
25 27" December 2023 e ot ke P
[continue) - Aszoc. Prof. Dr Sitha New
- Roadrap for the long-term of SKU Khemmarath, Project | campus -
ASTRA Hub Manager/ Senior SKU,
9:30 AWM | - Stakeholders' engagement, next step advisar o RED meeting
an development the sustainability of Dutreach roam 37
SKU ASTRA Hub - ASTRA tearmn
J!mzm - Experience shares the case of - AUEB
achievement of Hub operation by
AUEB
10:15 AM | coffee break All
SO0AM | Hotlpicup Saanh Tl I o
R girts SKU new
campus
ﬂ:ls,ﬂM M'Prcﬁtm HEW 1Z2:00 PM Lunch at Restaurant "|=D:I:I:|rG
Baurithang EAMpUS - festavan
Welcome remarks. Sengyilaykham SKL, k_
ety ASTRA
raam arﬂ 13:30 PM | Discussion on any project propasal - Representatives of Mew
- H ideds to purswe fundraising Faculty member, SKU | campus -
qjum m Eﬂrﬂf‘l‘ﬂﬂﬂl"nh Hﬂ'l' oppartunities far the hub - AUEB KL,
Introduction pragrams of the three-days CAmpUs - mesting
_— . . room 37
marnrtaring vidt actrity. SKU, 16:30 P | Back to batel Savanih
g Resorts
mﬂhr?ﬂ 18:00 PAA | Dinner at Restawrant ASTRA tearmylAnouxay
raam 3 Soukarath
945 AM Group phatos and caffes break 77 Dec 2023
. L ! P - i Program In charge of persan
10:00 AM | Meeting with Scientific Research Office | - Representative from Hew ] Hots pirlap - E—
and International Relation teams to Stientific Regaarch campus - Resorts
. Discusgion of the implementation of - ASTRA team New
discuss and exchange experiences an Dffice EKL, the SKLJ ASTRA Hub - AUEB campus -
I:!.h‘h.lsjl h " ' - . RE l.’l h'ﬂ IR h 930 AM | - Financial repart KU,
currer CHAlEngEes In pursumg PIESENLENE rom MEEINE - Procurement and equipment meeting
the: appartunity of extemal and dividian robm 30 purchase repart rogm 37
R R 12:00PM | Lunch at Restaurant - Al Dao
internatianal fun - ASTRA team Heaung
2 | Rastal nt
umAM ) uﬁal! an lh! Dl'ql'l“ ﬂf th! pllﬂt NE"I 13:30PM | Feedback, recommendations, and Anouxay Saukarath =
operation of the ASTRA SKU ASTRA teamMannasinh | campus - eualuation of the Hub perfarmance
[Evaluation farm to be provided by BEC)
'Q“ 5”-'. 15:30PM | Conclusion and end of monitoring visit | SKU - ASTRA team Mew
mﬂhm activity campus -
SKU,
roam I meeting
room 37
16:30PM Back to hotel Anauxay Soukarath Savanh
Resorts
18:00 PAA Dinmer Anouxay Saukarath Edan
resident
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Online tutoring to faculty members on drafting project proposal for submitting to
pursue the LANCANG-MEKONG cooperation special fund, 5™ March 2024

(B segsouta Ot sty ——

e e saen i Malk 4 e

sita emmarsh

SengeutyOfical

Y

stalhermsh Semglsour

Lancang-Mekong Cooperation Special Fund

Project Proposal ‘ e il %) ’
3 CaN i L}

Mg Setwrre Tyizo

(]

vast outathep

%

[T pea——"

T4GPM | mo-iue-ta TAOP | modhie e

() sengout ficil et o O et

4 i Lancang-Mekong Cooperation Special Fund
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(Confucious center I { Project Comsiltant:
established

3) Assoc. Prof. Dr. Siha Knemmarat, Rurel development
[Add detailed nformation]
Oufput? i 3) Representaive of Deprtment of ooramic A, Minisay of Forcign Afrs
A - L [Add deaed nfomnatie]

b
Training program:

developed

| (b) Implementing agency's qualification
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{a) Personnel
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- Online tutoring to staff of research office, SKU on drafting project proposal for
submitting to pursue the Mekong-ROK Cooperation Fund (MKCF) International, 14

March 2024
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