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Introduction 

This report summarizes the achievements and conclusions drawn from the first year of pilot 

operation of the ASTRA R&D Hub at Chiang Mai University (CMU), Thailand. It serves as a 

comprehensive overview of the accomplishments, lessons learned, and sustainability 

prospects of the initiative, established with the aim of fostering innovation and collaboration 

within our academic community.  

Following the participation of the ASTRA CMU team in the Transnational Training for HEIs staff 

conducted by EU partner organizations at the University of Florence (UNIFI), Athens Center 

for Entrepreneurship and Innovation, Athens University of Economics and Business (AUEB), 

and Symplexis, the groundwork was laid for the establishment of the ASTRA R&D Innovation 

and Consulting Hub at CMU, Thailand (ASTRA CMU R&D Hub).  

Driven by a commitment to project objectives, deliverables, and key milestones, the ASTRA 

CMU team proceeded to plan various sub-activities to ensure the successful implementation 

of the hub's pilot operation, focusing on financial sustainability and the long-term benefits to 

our target groups in its first year. 

The main steps undertaken during the first year of piloting operations for the ASTRA CMU 

R&D Hub included: 

1. Setting up the ASTRA R&D Innovation and Consulting Hub at CMU, Thailand: 
Establishing the physical and organizational infrastructure necessary for the hub's 
operations. 

2. Conducting the First Year of Piloting Operations: This encompassed a series of six 
activities: 
(1) National training for CMU staff to enhance capacity and expertise. 
(2) Official opening of the hub and the signing ceremony for its mandate, marking a 

significant milestone in its journey. 
(3) Development of a donor and fundraising pipeline to secure financial support and 

foster regional partnerships. 
(4) Coaching and consulting sessions to facilitate the preparation of project proposals 

in real scenarios. 
(5) Implementation of a networking strategy to engage potential clientele and 

collaborators. 
(6) Monitoring and reporting on the first year of the pilot operation, ensuring 

accountability and tracking progress. 
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1. Name of University 

Chiang Mai University 

2. Country 

Thailand 

3. Date of establishment of the ASTRA HUB 

March 31, 2023 

4. Organization structure of the Hub  

• One manager is responsible for establishing strategic objectives for the operation of 

the Hub's direction and activities, aimed at enhancing funding opportunities and 

fostering networks with faculties, universities, HEIs stakeholders, and funding 

agencies both domestic and international levels. 

• 10 Researchers are responsible for training and coaching, offering guidance on 

drafting project proposals for HEIs staff, and providing consulting support services 

tailored to the specific needs of the private sector. Moreover, they try to submit their 

own project proposals aligned with their interests in order to secure additional 

funding independently through utilizing the resources available at the hub, such as 

computers, video conference systems, meeting rooms, etc. 

• Four Administrative staff:  These four administrative staff already hold administrative 

roles within the university and are involved in policy-making and organizational 

management direction, both at the university and faculty levels. The administrative 

staff will provide guidance, financial support, and assess the feasibility of 

connectivity/integration of the ASTRA Hub's activities into the policy plans of the 

organizations they oversee, including  

(1) Human Resource Division;  

(2) Research Administration Division;  

(3) Office of the University, CMU;  

(4) Financial Support Unit (Faculty level). 

• One support staff is responsible for coordinating activities with various departments 

both within and outside the university, including documentation support and 

disseminating information about the hub's operations to HEIs stakeholders. 

 

5. Key activities and outcomes (Launch event, national 

trainings, development of pipelines, networking and 

market survey, joint workshop) 
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The following activities were done during the implementation of the hub's pilot operation in 

its first year, with a focus on its financial sustainability for the hub and long-term benefits to 

the target groups: 

 

 

 

 

 

 

 

 

 

 

 

 

 

Name of Activity 1: Launch event 
Date: March 31, 2023. 
Key achievements:  
(1) The launch event and the signing ceremony for the hub's mandate were organized 

on March 31, 2023 in order to raise awareness about the establishment of the 
ASTRA CMU R&D Hub among HEIs staff and relevant HEIs stakeholders. 

(2) A total of 52 participants warmly joined in this event, including CMU academic 
staff, administrative staff, and researchers from various departments. In addition, 
relevant HEIs local stakeholders, including representatives from government and 
private sectors, business and entrepreneur groups, and local news agencies, 
actively participated in this occasion. 

(3) The participants warmly visited the ASTRA CMU R&D Hub and engaged in 
discussions to share ideas regarding collaboration between their organizations 
and the university. The conversation involved building a network of researchers 
and enhancing opportunities to seek further research funding on an international 
scale. 

 
Name of Activity 2: National training 
Date: January 11-13, 2023 
Key achievements:  

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1 The overview of the first year of the pilot operation of ASTRA-CMU R&D Hub 
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(1) One project proposal idea was developed during the training session, the project 
focused on the development of a curriculum to train HEIs staff for training Micro-
SMEs in the local industry, aiming to enhance the skills of staff university as 
facilitators and coaches, to increase the competitiveness of Micro-SMEs through 
knowledge transfer aligned with their needs. 

(2) The total number of participants was 22 HEIs staff, who belonged to eight faculties 
and six departments, excluding four trainers and three students conducting the 
three-day activity. 

(3) The participants were engaged in discussions on "R&D fundraising techniques and 
resources in the fields of ICT and Social Sciences", gained insight into the 
application processes for EU funding opportunities, and shared their experiences 
in applying for research funding from organizations both at the national and 
international levels. 

(4) Participants gave valuable suggestions that are highly advantages for the ASTRA 
R&D CMU Hub as they help in shaping the direction for piloting the hub's 
operations. Additionally, the training activity benefits academic staff by expanding 
their networks and enhancing opportunities to apply for external research 
funding. 

Evaluation score: Details are as follows table: 

Table 1.1 Evaluation score of the three-day national training held at CMU 

 
Name of Activity 3: Development of Donour and fundraising pipeline 
Date: April 1-6, 2023 
Key achievements: 
(1) A database recorded the existing funding opportunities of the ASTRA CMU R&D 

Hub was developed, including both open and forecast funding opportunities, 
totaling more than 100 records. 

# Score average 

(1) Training infrastructure, equipment and nutrition aspects  

Location Excellent 

The training venue Excellent 

Equipment  Excellent 

Internet connection Fair 

Lunch Fair 

Coffee break Excellent 

(2) Specific learning objective of the training  

Participants gained knowledge on fundraising techniques in ICT and Social Science Totally agreed 

Participants gained valuable insights on the discussions and sharing experiences 
with participants 

Totally agreed 

Participants' international funding opportunities have been increased Totally agreed 

Participants were ready to transfer the knowledge they gained to their colleagues 
after the ASTRA CMU National Training 

Totally agreed 
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(2) A database of developed donor and fundraising pipeline from each hub was 
consolidated into a regional pipeline,  in order to foster the exchange of research 
information and collaboration at the regional level among partner universities 
involved in the ASTRA project.   

 
Name of Activity 4: Joint workshop 
Date: September 6-7, 2023 
Key achievements: 
(1) The joint workshop event was heled by NUOL in Luang Pra Bang, Lao during 7-8 

Sep.2023, at the same time, the consolidated regional pipeline and project 
proposal preparation session were conducted by PSU, each ASIAN partner 
university presented the result of market research activities. 

(2) After the consolidation of pipelines from each hub into the regional pipeline, all 
ASTRA members brainstormed ideas to develop project proposals in order to 
pursue funding opportunities, As a result, two project ideas were developed and 
presented to all members. 

(3) The CMU and SKU were responsible for developing the draft of Project Idea 2: 
Digital Marketing Literacy, its objective is to raise awareness about digital 
marketing literacy among academics, students, and local business operators at a 
regional level. 
 

Name of Activity 5: Networking activities with private sectors 
Date: June 21, 2023; September 22, 2023; September 27, 2023; July 3, 2023; 
November 29, 2023. 
Key achievements: 
(1) After the hub's staff conducted 11 interviews with relevant stakeholders and 

completed 103 online surveys targeting on private sector, the customer insight 
mapping report was developed, providing profile information of potential target 
groups regarding their R&D/Consultation Project services needs and their 
potential interest in collaborating with the ASTRA-CMU R&D Hub in the future. 

(2) The networking action strategy for the ASTRA CMU R&D Hub was developed, 
focusing on engagement with businesses in the local industries, in particularly with 
Micro-SMEs group, Arts/Design/Media businesses, and ICT companies. 

(3) Three bilateral and two multilateral in-person meetings were held with local 
industries and private businesses to introduce the ASTRA CMU R&D Hub in order 
to offer its services. The Hub has successfully established a network with potential 
clients. This network enhances opportunities for further academic/research 
collaboration between the hub and local industry groups as well as private 
business sectors, such as providing interns and student collaboration, training on 
relevant topics, and academic services activities. 

 
Name of Activity 6: Coaching and consulting to prepare project proposals in real 
scenarios. 
Date: June 10-18, 2023, September 13-19, 2023, October 13, 2023, November 7, 2023.  
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Key achievements: 
(1) The ASTRA CMU R&D Hub conducted the coaching and consulting activities both 

mini-online and offline sessions of proposal preparation in real-case scenarios in 
order to pursue at least one funding opportunity. The staff of the hub took the role 
of mentors and coaches, providing extensive support and technical suggestions to 
CMU academic staff throughout the proposal development process, including 
guidance on application procedures, techniques for writing proposals, and 
submission processes.   

(2) The CMU academic staff who received guidance and consultations on preparing 
project proposals from the ASTRA Hub submitted three project proposals for 
research funding. 

Name of Activity 7: Monitoring and reporting on the 1st year of the pilot operation 
of the hub. 
Date: November 22-24, 2023; December 13-15, 2023.  
Key achievements: 
(1)  The three-day monitor visits on the 1st year of pilot operations of the ASTRA CMU 

R&D Hub were held on November 22-24, 2023, and December 13-15, 2023.  Its 
objective is to evaluate the hub’s performance in terms of capacity building, 
sustainability, and stakeholder engagement. 

(2) The hub’s pilot operations in the 1st year were assessed by EU partner 
organizations. They provided feedback and useful recommendations for 
consideration, to enhance the further direction of the hub's operations, ensuring 
greater effectiveness aligned with the main aim of the hub in terms of financial 
sustainability, and university's context as well.  

6. Summary of networking and market survey: Customer 

insight mapping, and targeting and networking 

(marketing) strategy report 

Based on the results of online surveys and conducted interviews with entrepreneurs in the 
local industry, several important issues were identified as follows: 

• Among the 114 respondents, less than 15 companies in the business sector have 
previously engaged in collaboration with universities for R&D activity, consultation, or 
training project funds. 

• The private business groups within the local industry are currently facing challenges that 
prevent them from being able to contribute financially as donors or investors in the 
R&D/Consultation projects facilitated for the ASTRA Hub. 

• Many local businesses desire to engage only as recipients of support from universities/ 
funding agencies, primarily through academic services and research project activities. 
This approach allows the business group to minimize R&D expenses, emphasizing their 
willingness to be participants/beneficiaries rather than donors. 
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• As a group of small Micro-SMEs, it is understandable that this sector might not have a 
dedicated budget for investing in R&D. The R&D aspect should be considered as a 
priority of their business. However, in real situations, almost all businesses do not have 
a large budget to do R&D activities in their company. 

• From the perspective of business owners, the primary reason for this approach is the 
constraint of low costs. Many businesses lack the financial capital required for extensive 
investments in R&D, consultation, and training projects, as the limited budget is 
primarily allocated to essential company activities such as production, sales, and labor 
costs. Activities related to research, development, training, and human resource 
development are often considered last, especially when there is uncertainty about 
guaranteed returns on investment. 

In order to response to the identified crucial issues above, the ASTRA CMU Hub has set a 
networking action strategy specifically tailored to the needs and nature of businesses in the 
local industry. The goal is to establish and strengthen a sustainable, long-term network 
aligned with the overall goal of the “ASTRA R&D Innovation and Consulting Hub, CMU, 
Thailand.” 
The networking action strategy for the ASTRA CMU Hub with a focus on seeking national and 
international funding to support the Micro-SMEs sector, ICT companies, and Arts, Design and 
Media businesses, several important points were identified as follows: 
The primary objective of this networking action strategy is to strategically engage with 
businesses in the local industry, particularly focusing on Micro-SMEs, Arts, Design and Media 
businesses, and ICT companies. The aim is to establish a sustainable and mutually beneficial 
network that facilitates access to national and international funding opportunities for the 
targeted sectors. 

• Collaborating with Micro-SMEs to create research and consulting initiatives focused on 
sustainability, the objective is to cultivate marketing expertise skills for entrepreneurs 
and facilitate the stable operation and sustainability of their businesses. Moreover, the 
hub should endeavor to engage pertinent national-level agencies to offer significant 
backing to the entrepreneurial community. 

• Establish partnerships with the private business sector specializing in IT 
Software/Startups to secure financial support from national and international sources. 
Encourage the participation of the IT community as partners, with technology experts 
benefiting from these collaborations. This initiative aims to enhance opportunities for 
showcasing the technological capabilities of IT professionals in the northern region on 
both national and international stages. 

• Designing a model for consulting services and training aimed at enhancing the skills of 
university staff, including both academic and support personnel, in developing project 
proposals. The goal is to strengthen the capacity of staff within the higher education 
network, preparing them to actively contribute to supporting the private business 
sector. 

Following the establishment of a clearly defined network action strategy and service types, 
the ASTRA Hub has engaged in discussions with the private sector, representatives of local 
businesses, and entrepreneurs. Three bilateral and two multilateral in-person meetings were 
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organized with local industries and the business sector to introduce the ASTRA Hub and 
present its functions, mission, and the hub's services to the audience. Details are as follows: 

Table 1.2 Bilateral and multilateral in-person meetings between ASTRA CMU Hub and local business sector. 

# Date 
Bilateral/ 
Multilater
al meeting 

Target audience Details of network action 

1 21 June 
2023 

Multilateral 
meeting 

The representatives 
of the business 
network group 'Biz 
Club' in the 
northern region of 
Thailand. / Micro-
SMEs / Local 
entrepreneurs 

• The future projects that the representatives are 
looking for from external consultancy involve 
marketing innovation and emphasizing as 
following three key elements to enhance their 
business's competitiveness: 

(1) Value creation:  
(2) Sustainability:  
(3) Bargaining power: 

• Entrepreneurs are willing to join involves the 
implementation of a business model using the 
'Cluster Marketing' approach, which brings 
together micro-SME and retailers from different 
brands to gather in the same place, such as 
multi-brand stores, it could indeed be more 
beneficial. This business model will provide 
convenience to consumers, making it easier for 
them to access and purchase a variety of 
products in only one location. 

• Once the projects are terminated, the main 
concern lies in the fact that the entrepreneur 
sector will be unable to effectively utilize the 
project's outcomes in their actual business 
operations. 

• T h e  p ro j e c t ' s  p ra c ti ca l  u ti l i zati o n  l a c ks 
sustainability and cannot be effectively utilized 
in real businesses. Entrepreneurs require 
continuous and long-term support to seamlessly 
incorporate research findings and knowledge 
into their operations, ensuring that projects lead 
to lasting and impactful results. 

2 22 
Septemb
er 2023 

B i l a t e r a l 
meeting 

Smart farm start-up • An entrepreneur from a smart farm startup 
v is i ted  the "ASTRA R&D Innovation  and 
Consulting Hub, CMU, Thailand" and engaged in 
discussions with the staff of the hub regarding 
the challenges and needs that he hoped the hub 
co u l d  a d d re s s  to  s u p p o r t  h i s  b u s i n e ss . 
C o n s e q u e nt l y,  b o t h  p a r ti e s  d e c i d e d  to 
collaborate through mutual cooperation. 

• An entrepreneur was seeking technical and 
human resource support from the ASTRA CMU 
Hub. This involved having intern students under 
the Hub collaborate as a team to enhance and 
develop temperature control sensor systems for 
mushroom greenhouses and dairy farms. 
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# Date 
Bilateral/ 
Multilater
al meeting 

Target audience Details of network action 

• The cooperation is  current ly  focused on 
developing and modifying the control sensor 
system to make the device suitable for offline 
environments. Subsequently, the modified 
devices will be installed on-site at the farm in 
December. 

• Both parties have agreed that in the future if the 
ASTRA Center plans to submit a project proposal 
related to a smart farm/tech-startup theme, 
they will request to utilize the entrepreneur's 
business as a case study for data collection and 
as a beneficiary. 

• Furthermore, the entrepreneur has a network of 
la rge  and  smal l  fa rmer  bus iness  groups 
throughout the northern region. If the ASTRA 
H u b  h a s  a  n e e d  o r  w i s h e s  to  e s ta b l i s h 
connections with these agricultural sectors, he is 
more than willing to assist and provide full 
support. He sees a valuable opportunity to serve 
as a channel for local farmers in this sector to 
obtain benefits. 

• Moreover, the entrepreneur, expressing on his 
experience in assisting the local agricultural 
sector  in  wr iting  and  submitting pro ject 
proposals to funding agencies in Thailand, took 
the opportunity to share his insights, advantages, 
as well as challenges and obstacles encountered, 
with the ASTRA Center team. 

• The ASTRA Hub has acknowledged this feedback, 
a iming to  util ize i t  for  enhancing future 
guidelines and improving the type of services 
offered to the local business sector. 

3 27 
Septemb
er 2023 

B i l a t e r a l 
meeting 

O n l i n e  r e t a i l 
business  
( E - c o m m e r c e 
company) 

• The representative of an online retail business 
visited the ASTRA Hub to attend a presentation 
by ASTRA staff. During the visit, there was an 
exchange of opinions and suggestions aimed at 
enhancing the hub's services in alignment with 
the needs of the online retail business sector. 

• A representative from the company expressed 
their need for internship students with IT skills 
capable of analyzing data to support the 
marketing and sales division. Following the 
meeting, a consensus was reached to facilitate 
collaboration, the ASTRA Hub will provide the 
company ten student interns from Chiang Mai 
University, equipped with the requisite abilities, 
skills, and qualifications, for internships at the 
company 
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# Date 
Bilateral/ 
Multilater
al meeting 

Target audience Details of network action 

4 3 July 
2023 

B i l a t e r a l 
meeting 

Organic & Natural 
sk incare  produc t 
company 

• The entrepreneur is engaging in consultation 
projects related to the development of E-
commerce platforms and digital marketing tools. 

• I f  the  company  intends  to  expand  i t s  E -
commerce platform as a sales channel in the 
future, she is certain to reach out to the ASTRA 
CMU Hub for their services. 

• T h e  e n t r e p r e n e u r  i s  i n t e r e s t e d  i n  t h e 
development of strategy and digital marketing 
tools to enhance sales promotion. Consequently, 
if the ASTRA Hub undertakes consultation 
projects or offers training courses in the field of 
digital marketing for entrepreneurs in the future, 
the company is eager to participate both as a 
service user and a financial supporter to 
contribute to the hub's activities. 

5 29 
Novembe
r 2023 

Multilateral 
meeting 

20 participants 
(State 
enterprises/Private 
companies) 

• The multilateral meeting was scheduled at 
Bangkok on 29 November 2023. 

• Representatives from various business sectors in 
Thailand joined in this meeting, including the 
head of the human resource department, the 
head of the business process improvement and 
innovation development department from the 
‘Small and Medium Enterprise Development 
Bank of Thailand’, the head of the knowledge 
management division (KM) from the ‘Mass Rapid 
Transit Authority of Thailand’, the ‘Provincial 
Electricity Authority ’, the head of quality 
assurance d iv i s ion  f rom ‘S IAM KUBOTA 
Corporation Co. ,  Ltd’,  a nd other  finance 
institutions, etc. All these companies share a 
common focus on developing the potential of 
their personnel,  emphasizing knowledge 
management (KM) and ISO implementation 
within their organizations. Furthermore, there is 
a notable interest in prioritizing R&D within the 
organizations. 

• A total of 20 participants were actively interested 
in a presentation of the ASTRA project and the 
"ASTRA R&D Innovation and Consulting Hub, 
CMU, Thailand" presented by Asst.Prof.Dr.Orawit 
Thinnukool, who is the manager of the ASTRA 
CMU Hub. He expressed the mission, roles, and 
responsibilities of the hub, the scope of its 
services, the road map, and its operational 
directions. 

• Partic ipants  obta ined  a  comprehens i v e 
understanding of the hub's overall operations. 
They identified potential collaboration in 
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# Date 
Bilateral/ 
Multilater
al meeting 

Target audience Details of network action 

research funding support, consultation projects, 
and training program services, moreover, they 
recognized opportunities for broadening and 
strengthening research funding through 
international networks. 

7. Implementation of the Hub 

a. Details of national research proposals pursued (name, number, source of 

funding, status, proposed funding) 

During the 1st year of pilot operations for the ASTRA CMU R&D Hub, five project proposals 

were developed by the CMU academic staff with the provision of the hub's coaching and 

consulting services, one project successfully secured funding, three projects were 

unsuccessful, and the rest of them has been currently under consideration. 

Two project proposals were developed by the CMU academic staff under the hub’s 

operations, further details are in Table 1.3  

Table 1.3 The developed project proposals were submitted to the national funding organizations.  

# Project topic Name of funding 
Project 

budget 
The source of funding 

Evaluation 

result 

1 Ed u c a ti o n a l  To u r i s m 

Innovation 

Sectoral Social 

Innovation 

Project 2024 

≈ 53.333 

EUR 

National Innovation 

Agency (NIA). Ministry 

of Science and 

Technology 

Unsuccessful 

2 An Integrated Framework 

f o r  E v a l u a ti n g  t h e 

Cognitive Workload and 

Aberrant Driving Behavior 

o f  P r o f e s s i o n a l 

Motorcyclists 

Strategic Fund 

2024  

 

≈ 154.667 

EUR 

Program Management 

Unit for 

Competitiveness 

(PMU-C) 
Unsuccessful 

b. Details of international research proposals pursued (name, number, source 

of funding, status, proposed funding) 

Three project proposals were developed by the CMU academic staff under the hub’s 

consulting provision, further details are in Table 1.4 
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Table 1.4 The developed project proposals were submitted to the national funding organizations  

# Project topic 
Name of 

funding 

Project 

budget 
The source of funding 

Evaluation 

result 

1. Curriculum development for 

zero waste management in 

the hospitality and tourism 

sector 

ERASMUS-EDU-

2024-CBHE-

STRAND-2 

≈ 792,890.88 

EUR  

 

European 

Commission 

Erasmus+ Programme 

(ERASMUS+) 

Under 

consideration 

2 F r o m  L o c a l  t o  G l o b a l : 

Empowering Communities 

for Economic Transformation 

through Digital Connectivity 

and Capacity Building for 

Micro SMEs 

Lancang-

Mekong 

Cooperation 

Special Fund 

2024 (LMCSF 

2024*) 

≈ 797,915 

EUR  

 

The Embassy of the 

People's Republic of 

China in the Kingdom 

of Thailand   

(Ministry of Foreign 

Affairs of China) 

Unsuccessful 

3 Innovative Curricula for Life-

Long Learning of Sustainable 

Tourism Workforce 

(Role: Partner) 

ERASMUS-EDU-

2023-CBHE 

(Capacity 

building in the 

field of higher 

education) 

748,054 

EUR 

European 

Commission 

Erasmus+ Programme 

(ERASMUS+) 
Successful 

c. Summary of networking activities with private sectors 

The ASTRA CMU R&D Hub has engaged in discussions with nine private stakeholders from 

the private sector, including representatives of local businesses, industries, and 

entrepreneurs. With the aim to enhance and broaden the hub’s network with potential 

clients in order to offer tailored R&D/Consulting Project services to target groups, the hub's 

services were presented to the private sector and also engaged in discussion on further 

collaboration between the ASTRA Hub and the private sector. 

d. Summary of other activities carried out in the Hub (Date and activities) 

Table 1.5 Other activities carried out in the ASTRA CMU R&D Hub during first year of hub operation 

Date Type of Activities Descriptions 
Number of 

visitors/ 
participants 

April 23, 2024 
Hub visiting  The representative from the Tourism 

Council of Chiang Mai visited the “ASTRA 
R&D Consulting and Innovation Hub, CMU, 
Thailand” to discuss on the current 
situation after the COVID-19 pandemic. 
and further cooperation in terms of utilizing 
The ASTRA Hub's computer equipment 
services to organize training activities on 

5 
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Date Type of Activities Descriptions 
Number of 

visitors/ 
participants 

waste management and tour guides for the 
workforce in the tourism industry at the 
local level. 

April 23, 2024 
Consultation services for 
HEIs staff 

The ASTRA CMU Hub offered consultation 
support by providing guidance and 
techniques on writing textbooks aimed at 
promoting academic positions to the 
academic staff of CAMT, CMU.  

6 

March 19, 2024 
Report on the hub 
operations 

▪ The annual report of the 1st year of the 
Hub operation was submitted to ORA, 
CMU (Office of Research Administration) 
to report the Hub pilot operations and 
performance in terms of capacity 
building of HEIs staff, sustainability, and 
stakeholder engagement. 

▪ The outputs and outcomes of the first 
year of operations of the ASTRA Hub 
were presented to the Vice President for 
Research and Academic Services of CMU 
since part of the funding for operating 
the hub's activities was supported by 
ORA, CMU. The discussion covered the 
expansion of the network, and an 
overview of submitting project proposals 
for funding from external funding 
organizations both domestic and 
international, with the aim of trying to 
pursue at least one funding opportunity 
in order to secure additional finance 
sustainability for the Hub 

4 

March 9, 2024 
Equipment utilization for 
CMU staff's activities 

The faculty's graduate division utilized the 
conference room at the ASTRA R&D Hub to 
disseminate information about the 
Faculty's graduate programs 

5 

January-
February 2024 

Proposal preparation  
among partners within the 
ASTRA network  

The online meeting among six ASIAN 
partner universities was conducted in order 
to discuss on the details of proposal 
preparation and submission for Erasmus+ 
Call 2024.  

10 

January 26, 
2023 

Counseling on project 
proposal preparation 

▪ The academic staff from Prince of 
Songkla University visited the ASTRA 
CMU Hub to seek advice on preparing 
project proposals for submission to the 
research funding organization. 

▪ The member of ASTRA CMU Hub 
provided the introduction of ASTRA 
projects and academic staff members 
within the ASTRA Hub network who were 

6 
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Date Type of Activities Descriptions 
Number of 

visitors/ 
participants 

engaged in coaching activities, along 
with providing guidance on techniques 
for proposal writing to enhance their 
funding opportunities. 

▪ The visitor and hub’s staff exchanged 
ideas and shared research experiences, 
including challenges encountered during 
project implementation, such as 
difficulties in obtaining an Institutional 
Review Board (IRB) approval. 

January 10, 
2024 

Hub visiting The academic staff from the National 
Taiwan University visited the ASTRA CMU 
Hub with the aim at enhancing the research 
network at the institutional level. The 
visitor and Hub member had discussion on 
seeking potential research collaboration in 
developing project proposals for funding 
through the Erasmus+ Programme. 

15 

December 17, 

2023 

Counseling on project 

proposal preparation 

The manager of the ASTRA CMU R&D Hub 

had an opportunity to join the meeting with 

the academic staff from both Chiang Mai 

University and Chulalongkorn University to 

provide feedback and recommendations 

related to the preparation process for a 

project proposal. 

9 

8. Equipment list of the Hub 

The equipment procurement process to support the Hub's operation was completed on 

January 13, 2023, including the registration of equipment according to the regulations of the 

inventory and supplies unit of Chiang Mai University; the purchased items are the following 

details in the table. 

Table 1.6 The equipment list of the ASTRA CMU R&D Hub  

No.  Item / Description    Qty  

 

1 
PCs and laptops for the Research and Development Innovation Center 
   - ASUS DESKTOP i5-12400F # G-15CF-51240F 6 items 
   - ASUS NOTEBOOK # FX517ZM-HN093W 4 items 

10  

2 
1 copying - printing - scanning machine for the Research and Development 
Innovation Center 
   - Fuji XEROX apeosport C3060 Multifunction 

1  



 

 

This project has been funded with support from the European Commission. The 

European Commission's support for the production of this document does not 

constitute an endorsement of the contents, which reflect the views only of the 

authors, and the Commission cannot be held responsible for any use which may 

be made of the information contained therein. Agreement number: 618963-

EPP-l-2020-1-LA-EPPKA2-CBHE-JP 

17 

No.  Item / Description    Qty  

 

3 
1 server for the Research and Development Center  
  - DELL EMC PowerEdge R750 Server (5 Years On-Site Service) 

1  

4 
Support operational set for server  
   - Link 42U Rack Cabinet with Accessory [Fan 2x4, PDU] 

1  

5 
Support operational set for server  
   - Cisco Catalyst 1000 24T-4X-L  

1  

6 
Mid-level hardware firewall with advanced security subscription 
   - Sophos XGS 2100 Appliance Firewall (Xsteam Protection for XGS 2100 - 3Y) 

1  

7 
Software licenses  
   - GitHub Enterprise (10) 

10  

8 
Software licenses  
   - Jira Software Premium 1 Year for 1-10 Users 

1  

9 
10 user sets (Headset, Speaker) 
   - Jabra evolve 65 ms stereo (2 Years Guarantee) 

10  

10 
UPS for the laptops and desktops with multifunction machine 10 items 
   - APC EASY UPS BV1000I-MST (2 Years Guarantee) 

10  

11 
UPS for server of the R&D Hub 
   - UPS Cleanline TR-30000VA(2700WATT) (3 Years Guarantee) 

1  

12 
Video Conference Camera System for the R&D Hub 
   - Logitech Rally Plus (2 Years Guarantee) 

1  

13 
Smart TV for the R&D Hub 
   - LG SMART TV 65" 

1  

9. Sustainability plan of the Hub 

a. Challenges faced for the past one year since the launch of the Hub 

Hub pilot operations 

Based on the findings from market research activity conducted during the hub 
implementation, it shows that the awareness and significance of R&D/Consultation projects 
within compamies/organizations are low among the local entrepreneurs and private 
businesses. Additionally, the potential for financial contributions from the private sector is 
also limited. Many of them are inclined towards engaging with the hub services that are 
offered at no cost, such as attending complimentary training sessions,  providing internships 
for students within their companies, and setting up trade show booths for brand promotion, 
etc.  

Furthermore, the mission and activities of the ASTRA CMU R&D Hub operate autonomously 
at the faculty level, occasionally overlapping with the research responsibilities and roles of 
lecturers in Chiang Mai University. Consequently, the collaborations between the ASTRA CMU 
R&D Hub and CMU staff in developing project proposals for submission to the same funding 
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sources occur competitions or conflicts of interests, and might cause the hub's operations to 
not be successful. 

National training activity 

(1) The limitations of teaching materials and training documents in English-language formats 
could potentially obstruct staff participation in training activities of the Hub. 
(2) Several teachers were occupied with teaching responsibilities and meeting commitments, 
consequently unable to attend all training sessions. This could result in a discontinuity in their 
participation in activities or their inability to engage with important topics. To address this, 
the project team recorded a video and streamed it live online on the second day of training. 
This facilitated staff who were unable to attend in-person activities to access the training 
session through online channels. 

Official launching the Hub and signing ceremony of the Hub’s mandate 

The schedule of the Hub's opening ceremony overlapped with the university's final exam 
period, resulting in many staff being occupied with duties. Additionally, Chiang Mai faced 
pollution issues during that period, with high levels of PM 2.5 , posing health risks. 
Consequently, many university staff and external stakeholders found it challenging to attend 
the opening ceremony. 

Market research and network strategy 

During the market research activities aimed at expanding the hub's network of potential 
clients, it was found that the method of primary data collection was inappropriate and not 
aligned with the current social context. This was particularly noticeable in the online survey 
process. At the beginning, the ASTRA team reached out to respondents via company email 
and personal telephone but received only a few responses. This was because many of the 
respondents, who are entrepreneurs in small-scale local industries, do not typically use email 
as their primary channel of communication for work. Moreover, they often perceived the 
telephone contact as suspicious and may have abruptly ended conversations due to concerns 
about potential scams. 

b. Proposed plans for the next year (2024-2025) 

The ASTRA team developed an analysis of the hub's strengths, weaknesses, opportunities, 
and threats (SWOT) along with a TOWS Matrix after the first year of the hub operation in table 
1.7 This analysis aims to identify the hub's missions of operation for 2024-2025 and the 
development of an annual plan for 2024-2025 to ensure and secure additional funding.  At 
the beginning, the operation of the hub in 2024 is aligned with the ASTRA CMU Hub’s missions 
as shown in table 1.8, serving as a key enabler to achieve these objectives. Firstly, in 
accordance with Strategic Goal 1 (SG1), the hub functions as a focal point for enhancing 
capacity building by providing training, resources, and guidance to university staff, thus 
enabling them to excel in project proposal preparation and secure funding opportunities. 
Secondly, the hub actively fosters collaborative mechanisms and partnerships with global 
institutions, particularly focusing on the European region as per SG2, thereby expanding the 
university's research networks and opening avenues for joint initiatives and funding ventures. 
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Thirdly, the hub engages stakeholders at local and national levels to advocate for long-term 
funding and sustainability, aligning with SG3, through its outreach efforts and strategic 
alliances with government agencies, corporations, and philanthropic organizations. Finally, in 
line with SG4, the hub serves as an intermediary, facilitating collaborations between CMU 
researchers and industry stakeholders to address real-world challenges and secure financial 
support for research endeavors, thereby ensuring the relevance and impact of the university's 
academic pursuits and playing a crucial role in their realization and furthering the institution's 
mission of excellence in education, research, and innovation. 

Table 1.8 the ASTRA CMU R&D Hub's missions of operation to be achieved for 2024-2025. 

SG1 
 
Serve as a platform to 
enhance capacity 
building, offer training 
and guidance on 
project proposal 
preparation, to 
increase funding 
opportunities for CMU 
HEIs staff  

SG2 
 
Foster the creation 
and expansion of 
collaborative 
mechanisms among 
higher education 
institutions, 
fostering 
partnerships with 
prominent 
universities globally, 
with a focus on the 
European region. 

SG3 
 
Foster 
stakeholder 
engagement at 
local and national 
levels to secure 
long-term 
funding 
opportunities 
and ensure the 
sustainability of 
the hub. 

SG4 
 
Serve as an 
intermediary, 
aligning CMU 
researchers with 
diverse expertise to 
meet the needs of 
the private sector, 
ultimately securing 
financial backing 
through hub 
operations. 

c. Proposed long term plan of the Hub (after 2025 onwards) 

After the SWOT analysis and TOWS Matrix of hub operation in the first year were developed, 
the hub's strategic objectives (SO) will be set, then the specific activities and KPIs will be 
identified to achieve these strategic objectives effectively. The hub’s operational mission and 
plan for 2024-2025, taking into consideration in table 1.8, the hub has a collaborative network 
of researchers with diverse skills and expertise across various fields, along with cooperation 
with many higher education institutions both regionally and globally. Therefore, the hub 
should leverage its existing strengths to strengthen its network. By taking on these strengths, 
experiences, and expertise acquired through training from EU partners, the hub can enhance 
its cooperation network. This will guide the way for the setting and finalization of the strategy 
objectives to be achieved for the hub operation in 2024-2025 and after 2025 onwards, as 
detailed in Table 1.9 – 1.14. 



Table 1.7 The SWOT analysis of ASTRA CMU R&D Hub Operation  
 Strengths Weakness 

▪ S1 A network of researchers within CMU possessing diverse expertise across various fields of 

study, ready to address the needs of clients seeking services from the hub. 

▪ S2 Strong connections and networks with many higher education institutions (HEIs) globally, 

especially in the ASEAN region, Asia, and Europe. 

▪ S3 A skilled team at the ASTRA CMU Hub with experience, expertise, and knowledge acquired 

through the ToT Program developed by experts from EU partners. 

▪ S4 High accessibility to computer equipment, tools, and software that facilitate the staff at the 

hub. 

▪ S5 Flexible financial and procurement regulations within the faculty facilitate effective 

management of the hub and ensure operational flexibility. 

▪ W1 Limited funding for the operation of the Hub. 

▪ W2 Limited target audience outreach channels, relying 

primarily on personal contact methods and lacking 

alternative methods such as walk-in services (Inbound). 

▪ W3 Insufficient staff expertise in specific technical areas 

such as financial support. 

▪ W4 Low awareness about the core services offered by the 

Hub among target audiences (both CMU staff and HEIs 

stakeholders) 

Opportunities SO Strategy  WO Strategy 
▪ O1 Strategies support from both university and faculty levels 

emphasizing international cooperation to enhance research 

quality. 

▪ O2 Strong Support in operational resources including budget, 

location, and equipment from many CMU organizations such as 

the Office of Research Administration (ORA), Knowledge and 

Innovation Development Center (KIND), and the faculty. 

▪ O3 The diversity of client needs enables the Hub to provide a 

wide dimension of training and consultation services tailored to 

various areas and issues. 

▪ O4 Some private sector groups have established policies to 

support R&D funds in collaboration with universities, even though 

the amount of contributions is low. 

▪ O5 Strong network with relevant stakeholders at the local and 

national level. 

▪ SO1 Enhance the capacities of the Hub's staff and researchers within the network by providing 

them with knowledge, skills, and expertise through the Hub's training courses (ToT Program), as 

designed by EU experts. 

▪ SO2 Develop a model or channel to actively engage with potential clients at their companies and 

offer the services of the ASTRA hub. (As the existing faculty regulations for lecturers to visit 

companies regularly to monitor student job training. The trained staff from the ASTRA hub can 

utilize these opportunities to interact with clients in the business sector, promoting the hub's 

services and fostering potential collaborations.) 

▪ SO3 Encourage active collaboration and create mutually beneficial opportunities between the 

ASTRA Hub and the local business sector by actively promoting and fostering partnerships in 

R&D and innovation in order to secure funding for the hub 

▪ SO4 Encourage and facilitate academic collaboration between Chiang Mai University (CMU) and 

international higher education institutions through the activities and initiatives of the ASTRA 

Hub.  

▪ SO5 Promote the hub as a dynamic workspace and a central resource for researchers, faculty, 

and staff across all faculties and departments at Chiang Mai University to highlight the hub's 

roles in providing support for proposal submission and funding applications, offering guidance, 

resources, and expertise to enhance the success of research funding opportunities.  

▪ SO6 Implement proactive actions to encourage and enhance the ability of staff within the hub's 

network to access international funding opportunities, particularly in the Erasmus+ Programme. 

▪ WO1 Develop a strategy for integrating the expertise of 

faculty members within the operations of the Hub. 

▪ WO2 Develop a comprehensive Dissemination/PR plan 

to strengthen awareness among the target clients. 

Threats ST Strategy WT Strategy 

▪ T1 The level of understanding and significance attributed to 

R&D/Consultations by most of the clients is currently low. 

▪ T2 Low potential for funding or donations from private sector and 

local clients, with only a small number willing to contribute 

financial support. Most prefer to utilize free services, such as 

participating in booth openings or accepting students for 

internships. 

▪ T3 Impact of social, economic, and political changes at national, 

regional, and global levels. 

▪ T4 Overlapping missions/goals with CMU staff's roles in research, 

leading to challenges in cooperation and submission of successful 

project proposals. 

ST1 Develop a structured model to allocate funding and benefits for intellectual assets among 

involved parties. 

 

 

WT1 Develop a comprehensive format/model for selecting, 

assessing, and managing clients to tailor services effectively 

to their specific needs and requirements. 

 

 



Key performance indicators (KPIs) and activity plan for the hub operation in 2024-2027 

SO1: Enhance Staff and Researcher Capacities 

To achieve the strategic objective of enhancing staff and researcher capacities (SO1), the Hub 

has devised a comprehensive activity plan with clear key performance indicators (KPIs) to 

measure progress. The first KPI focuses on increasing the participation of staff and researchers 

in training courses, aiming for a measurable percentage increase over time. To accomplish 

this, the Hub will develop a diverse training calendar encompassing various topics and formats 

to suit different learning needs. Additionally, proactive promotion of these courses across 

CMU through email newsletters, posters, and announcements will be undertaken, 

supplemented by offering incentives such as certifications or professional development 

credits to motivate participation. The second KPI centers on the average satisfaction rating of 

participants in these training courses, emphasizing the quality and effectiveness of the 

learning experiences provided. Post-training surveys will be conducted to solicit feedback on 

course content, delivery, and relevance, which will be carefully analyzed to continuously 

refine and enhance the training programs. Furthermore, trainers who consistently receive 

high satisfaction ratings from participants will be recognized and rewarded, incentivizing 

excellence in teaching and ensuring the ongoing improvement of the training offerings. 

Through these concerted efforts, the Hub aims to empower staff and researchers with the 

necessary skills and knowledge to excel in their roles, thereby contributing to the overall 

advancement of CMU's academic community. 

Table 1.9  The KPIs and targets of SO1 for the hub operation in 2024-2027 

KPIs 
Targets 

Unit 2023 2024 2025 2026 2027 Activities 

1.1. Percentage increase in the 
n u m b e r  o f  s t a ff  a n d 
researchers participating in 
Hub's training courses. 

% 3 5 10 15 20 ▪ Develop a comprehensive 
training calendar with varied 
topics and formats to cater to 
diverse learning needs. 

▪ Promote training courses 
through email newsletters, 
posters, and announcements 
across CMU. 

▪ O ffe r  i n c e n ti v e s  s u c h  a s 
certifications or professional 
d e v e l o p m e n t  c r e d i t s  t o 
encourage participation. 

1.2.  Average satisfaction rating 
of participants in training 
courses. 

% >3.0 >3.5 >4.0 >4.5 >5 ▪ Conduct post-training surveys 
to gather feedback on course 
c o n t e n t ,  d e l i v e r y,  a n d 
relevance. 

▪ Use feedback to continuously 
improve training programs 
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KPIs 
Targets 

Unit 2023 2024 2025 2026 2027 Activities 

a n d  a d d r e s s  a r e a s  o f 
improvement. 

▪ Recognize and reward trainers 
who receive high satisfaction 
ratings from participants. 

SO2: Actively engage with potential clients 

To fulfill the strategic objective of actively engaging with potential clients (SO2), the Hub has 
formulated a comprehensive activity plan supported by key performance indicators (KPIs) to 
gauge effectiveness and progress. The first KPI focuses on measuring the number of 
interactions with potential clients at their companies, aiming to establish meaningful 
connections and build rapport. To achieve this, a dedicated client engagement team will be 
established, tasked with scheduling and conducting client visits. Standardized visit protocols 
and communication materials will be developed to ensure consistency and professionalism in 
interactions, with each interaction meticulously tracked and documented to facilitate follow-
up actions and measure outcomes. The second KPI aims to quantify the success of client 
engagement efforts by assessing the percentage increase in collaborations established with 
clients. To achieve this, targeted outreach efforts will be conducted, identifying key industries 
and companies aligned with the Hub's expertise for potential collaboration opportunities. 
Partnership proposals will be developed outlining specific collaboration initiatives and the 
mutual benefits they entail, with ongoing support and resources provided to nurture and 
sustain client relationships over time. Through these concerted efforts, the Hub endeavors to 
forge strategic partnerships and collaborations with external stakeholders, leveraging its 
expertise to address real-world challenges and create impactful outcomes for all parties 
involved. 

Table 1.10  The KPIs and targets of SO2 for the hub operation in 2024-2027 

KPIs 
Targets 

Unit 2023 2024 2025 2026 2027 Activities 

2.1. Number of interactions 
with potential clients at 
their companies. 

C
o

m
p

an
y 

10 15 20 30 35 ▪ Establish a client engagement 
t e a m  r e s p o n s i b l e  f o r 
scheduling and conducting 
client visits. 

▪ Develop standardized visit 
protocols and communication 
m a t e r i a l s  t o  f a c i l i t a t e 
interactions. 

▪ Track and document each 
interaction, including follow-
up actions and outcomes. 

2.2. Percentage increase in the 
number of collaborations 
established with clients. 

% 5 10 15 20 25 
▪ Identify key industries and 

c o m p a n i e s  f o r  t a r g e t e d 
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KPIs 
Targets 

Unit 2023 2024 2025 2026 2027 Activities 

outreach based on alignment 
with Hub's expertise. 

▪ Develop partnership proposals 
o u t l i n i n g  p o t e n ti a l 
collaborations and mutual 
benefits. 

▪ Provide ongoing support and 
resources to  nurture and 
sustain client relationships. 

SO3: Foster collaboration with local business sector 

To achieve the strategic objective of fostering collaboration with the local business sector 
(SO3), the Hub has devised a comprehensive activity plan supported by key performance 
indicators (KPIs) to measure progress and success. The first KPI focuses on quantifying the 
number of partnerships formed with local businesses in research and development (R&D) and 
innovation endeavors. To achieve this, the Hub will actively engage in industry forums, 
conferences, and networking events to identify potential partners. Collaborative efforts will 
involve the development of joint R&D projects or innovation initiatives tailored to the 
interests and needs of interested businesses. Additionally, the Hub will facilitate workshops 
or brainstorming sessions to explore collaboration opportunities and foster meaningful 
connections. The second KPI measures the total funding secured from collaborations with the 
local business sector, reflecting the financial impact of these partnerships. To achieve this, 
the Hub will assist in the preparation and submission of grant proposals or funding 
applications for collaborative projects, leveraging its expertise to maximize funding 
opportunities. Alternative funding sources such as industry sponsorships or grants for 
innovation will also be explored to diversify funding streams. Tracking and reporting on 
funding obtained from each collaboration will allow for the assessment of impact and return 
on investment (ROI), guiding future collaboration efforts and resource allocation. Through 
these concerted efforts, the Hub aims to establish mutually beneficial partnerships with the 
local business sector, driving innovation, economic growth, and societal impact in the region. 

Table 1.11  The KPIs and targets of SO3 for the hub operation in 2024-2027 

KPIs 
Targets 

Unit 2023 2024 2025 2026 2027 Activities 

3.1. Number of partnerships 
formed with local businesses 
in R&D and innovation. 

C
o

lla
b

o
ra

ti
o

n
 

>3 >5 >7 >10 >12 ▪ Actively participate in industry 
f o r u m s ,  c o n f e r e n c e s ,  a n d 
networking events to identify 
potential partners. 

▪ Develop joint R&D projects or 
i n n o v a ti o n  i n i ti a ti v e s  w i t h 
interested businesses. 

▪ F a c i l i t a t e  w o r k s h o p s  o r 
brainstorming sessions to explore 
collaboration opportunities. 
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KPIs 
Targets 

Unit 2023 2024 2025 2026 2027 Activities 

3.2. Total funding secured from 
collaborations with the local 
business sector. 

To
ta

l a
m

o
u

n
t 

o
f 

fu
n

d
in

g 

>5
0

,0
0

0
 T

H
B
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≈

1
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9
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1
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U

R
) 

>1
0

0
,0

0
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≈
2

.5
9

7
,4

0
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U
R

) 
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5

0
,0

0
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≈
3
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4

7
,3
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U
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) 

>2
0

0
,0

0
0
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B
 (

≈
5

.1
9

4
,8

1
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U
R

) 

>2
5

0
,0

0
0
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H

B
 (

≈
6

.4
9

3
,5

1
 E

U
R

) ▪ Assist in the preparation and 
submission of grant proposals or 
f u n d i n g  a p p l i c a ti o n s  f o r 
collaborative projects. 

▪ Exp lore  a l ternative fund ing 
s o u r c e s  s u c h  a s  i n d u s t r y 
s p o n s o rs h i p s  o r  g ra nt s  fo r 
innovation. 

▪ Track and report  on funding 
obtained from each collaboration 
to assess impact and ROI. 

SO4: Facilitate academic collaboration with international institutions 

To fulfill the strategic objective of facilitating academic collaboration with international 
institutions (SO4), the Hub has devised an activity plan supported by key performance 
indicators (KPIs) to measure progress and effectiveness. The first KPI focuses on quantifying 
the number of academic collaborations established with international higher education 
institutions, reflecting the extent of global partnerships forged. To achieve this, the Hub will 
leverage existing networks, conferences, and collaboration platforms to identify potential 
partner institutions. Facilitation of partnerships will involve coordinating the signing of 
Memoranda of Understanding (MOUs) or partnership agreements delineating areas of 
collaboration. Activities such as joint research projects, faculty exchanges, and student 
mobility programs will be coordinated to foster meaningful academic interactions and 
knowledge exchange. The second KPI measures the participation rate of CMU staff and 
researchers in international exchange programs, indicative of the level of engagement with 
global academic opportunities. To achieve higher participation rates, the Hub will actively 
promote international mobility opportunities through various channels such as information 
sessions, workshops, and newsletters. Additionally, logistical support and guidance will be 
provided to staff and researchers throughout the application process to streamline 
participation. Successful exchange experiences will be celebrated and showcased to inspire 
broader participation and highlight the benefits of international collaboration. Through these 
concerted efforts, the Hub aims to strengthen CMU's global footprint, facilitate cross-cultural 
learning experiences, and foster collaborative research partnerships with institutions 
worldwide. 
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Table 1.12  The KPIs and targets of SO4 for the hub operation in 2024-2027 

KPIs 
Targets 

Unit 2023 2024 2025 2026 2027 Activities 

4.1. N u m b e r  o f  a c a d e m i c 
collaborations established 
with  international h igher 
education institutions. 

C
o

lla
b

o
ra

ti
o

n
 

>3 >5 >7 >9 >11 ▪ I d e n ti f y  p o t e n ti a l  p a r t n e r 
institutions through existing 
networks,  conferences,  and 
collaboration platforms. 

▪ Facilitate the signing of MOUs or 
partnership agreements outlining 
areas of collaboration. 

▪ C o o r d i n a t e  j o i n t  r e s e a r c h 
projects, faculty exchanges, and 
student mobility programs. 

4.2. Participation rate of CMU staff 
a n d  r e s e a r c h e r s  i n 
i n t e r n a ti o n a l  e x c h a n g e 
programs. 

N
u

m
b

er
 o

f 
st

u
d

en
t/

st
aff

 

>3 >5 >7 >9 >11 ▪ Promote international mobility 
o p p o r t u n i ti e s  t h r o u g h 
information sessions, workshops, 
and newsletters. 

▪ Provide logistical support and 
guidance to staff and researchers 
applying for exchange programs. 

▪ C e l e b r a t e  a n d  s h o w c a s e 
successful exchange experiences 
t o  e n c o u r a g e  b r o a d e r 
participation. 

SO5: Promote the Hub as a central resource 

To achieve the strategic objective of promoting the Hub as a central resource (SO5), the 
institution has devised a comprehensive activity plan supported by key performance 
indicators (KPIs) to measure impact and effectiveness. The first KPI focuses on quantifying the 
number of researchers, faculty, and staff utilizing the Hub's resources and expertise, reflecting 
the level of engagement and support provided. To accomplish this, the Hub will develop a 
centralized online portal or repository, ensuring easy access to resources, tools, and guidance 
materials. Personalized consultations and support services will be offered to assist individuals 
with proposal development and funding applications, tailoring assistance to their specific 
needs and objectives. Furthermore, regular workshops and seminars will be conducted to 
educate the academic community on research funding opportunities and best practices, 
enhancing awareness and utilization of Hub resources. The second KPI measures the success 
rate of proposal submissions and funding applications with the Hub's support, reflecting the 
efficacy of its services in securing funding and advancing research initiatives. To enhance 
success rates, the Hub will track and monitor proposal submissions and funding outcomes, 
analyzing data to identify areas for improvement and provide targeted feedback to applicants. 
Additionally, success stories and case studies will be highlighted to showcase the impact of 
Hub support services and inspire confidence in its capabilities. Through these concerted 
efforts, the Hub aims to establish itself as a trusted and indispensable resource for the 
academic community, facilitating research excellence and innovation at the institution. 

Table 1.13  The KPIs and targets of SO5 for the hub operation in 2024-2027 
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KPIs 
Targets 

Unit 2023 2024 2025 2026 2027 Activities 

5.1. Number of researchers, faculty, 
a n d  s t a ff  u ti l i z i n g  H u b ' s 
resources and expertise. 

Pe
o

p
le

 

>30 >60 >90 >120 >150 ▪ Develop a centralized online 
portal or repository for easy 
access to resources, tools, and 
guidance. 

▪ Offer personalized consultations 
and support services for proposal 
d e v e l o p m e n t  a n d  f u n d i n g 
applications. 

▪ Conduct regular workshops and 
seminars on research funding 
opportunities and best practices. 

5.2. S u c c e s s  ra t e  o f  p r o p o s a l 
s u b m i s s i o n s  a n d  f u n d i n g 
applications with Hub's support. 

N
u

m
b

er
 o

f 
p

ro
p

o
sa

l 

su
b

m
is

si
o

n
s 

3 6 9 12 15 ▪ Track and monitor  proposa l 
s u b m i s s i o n s  a n d  f u n d i n g 
outcomes to assess effectiveness. 

▪ P r o v i d e  f e e d b a c k  a n d 
r e c o m m e n d a ti o n s  f o r 
improvement on unsuccessful 
proposals. 

▪ Highlight success stories and case 
stud ies  to  demonstrate  the 
impact of Hub's support services. 

SO6: Access to international funding opportunities 

To achieve the strategic objective of facilitating access to international funding opportunities 
(SO6), the Hub has developed a comprehensive activity plan supported by key performance 
indicators (KPIs) to measure effectiveness and success. The first KPI focuses on quantifying 
the number of staff within the Hub's network accessing international funding opportunities, 
reflecting the reach and impact of its support services. To achieve this, the Hub will offer 
training, workshops, and resources on identifying, applying for, and managing international 
funding opportunities, equipping staff with the necessary skills and knowledge. Additionally, 
networking events and information sessions will be organized with funding agencies and 
partners to facilitate connections and enhance awareness of available opportunities. 
Personalized assistance and mentorship will also be provided to staff seeking international 
funding, tailoring support to their specific needs and objectives. The second KPI measures the 
amount of funding secured from international programs, particularly Erasmus+, reflecting the 
Hub's success in accessing and leveraging these resources. To maximize funding outcomes, 
the Hub will monitor and track opportunities under Erasmus+ and other international 
programs, providing timely updates and guidance to staff. Assistance will be offered in the 
development and submission of competitive grant proposals aligned with program priorities, 
drawing on the Hub's expertise to enhance the quality and competitiveness of applications. 
Collaboration with EU partners and consortiums will further increase visibility and 
competitiveness in Erasmus+ applications, fostering strategic alliances and enhancing the 
institution's global presence. Through these concerted efforts, the Hub aims to empower staff 
with the tools and support needed to access and secure international funding opportunities, 
driving research excellence and international collaboration at the institution. 
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Table 1.14  The KPIs and targets of SO6 for the hub operation in 2024-2027 

KPIs 
Targets 

Unit 2023 2024 2025 2026 2027 Activities 

6.1. Number of staff within the 
hub 's  network  access i n g 
i n t e r n a ti o n a l  f u n d i n g 
opportunities. 

Pe
o

p
le

 

5 10 15 20 25 ▪ Provide training and workshops 
on identifying, applying for, and 
managing international funding 
opportunities. 

▪ Facilitate networking events and 
information sessions with funding 
agencies and partners. 

▪ Offer personalized assistance and 
mentorsh ip  to  staff seek ing 
international funding. 

6.2. Amount of funding secured 
from international programs, 
particularly Erasmus+. 
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▪ M o n i to r  a n d  t ra c k  f u n d i n g 
opportunities under Erasmus+ 
and other international programs. 

▪ Assist in the development and 
submission of competitive grant 
proposals aligned with program 
priorities. 

▪ Collaborate with EU partners and 
consortiums to increase visibility 
and competitiveness in Erasmus+ 
applications. 

10. Useful recommendations 

• The mission and activities of the ASTRA CMU R&D Hub operate autonomously at the 
faculty level, occasionally overlapping with the research responsibilities and roles of 
lecturers at Chiang Mai University. Consequently, the collaborations between the 
ASTRA CMU R&D Hub and CMU staff in developing project proposals for submission 
to the same funding sources occur competitions or conflicts of interests and might 
cause the hub's operations to not be successful. It is necessary to have a structured 
model or proper plan to allocate funding and benefits for intellectual property among 
involved parties. 

• From a practical term, the ASTRA CMU R&D Hub is physically located within a faculty, 
but its scope of work is under the Office of Research Administration (ORA, CMU), 
which oversees comprehensive research at the university level. The hub's operations 
are supervised by ORA, while CMU staff working under the ASTRA R&D Hub are 
primarily employees of various faculties or departments within CMU. These staff 
members already have main duties assigned by their respective departments. 
Therefore, their involvement in the ASTRA Hub represents an additional workload, as 
it is secondary to their primary responsibilities, leading to an increased overall 
workload for these staff members. Therefore, to prevent work from piling up and 
becoming a bottleneck at the ASTRA CMU R&D Hub, the workload of the staff should 
be reduced. The tasks should be distributed among the research divisions of each 
faculty within the university. 
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In addition, encouraging researchers from different faculties and fields to write grant 
applications together is challenging because it doesn't align with CMU's current 
practices. These practices include charging institutional maintenance fees through the 
faculty to which staff belong and adhering to specific rules and regulations for 
allocating funding and benefits for intellectual property. Therefore, there should be 
an action plan or practice to establish sub-nodes of the ASTRA CMU R&D Hub within 
each faculty at CMU. This would facilitate more flexible operations and achieve the 
hub's mission, ensuring long-term success and comprehensive coverage across the 
university. This approach would also enhance the existing research units/divisions 
within each faculty, making them more proactive and increasing funding opportunities 
for CMU staff. This might align with one of the ORA policies and action plans, which 
aims to build a CMU scout team for external funding. This team would increase 
opportunities for securing additional funding and strengthen the network of 
researchers at CMU. 

• Funding requests will be made in accordance with the Budget Bureau's budget 
availability. Due to the congressional policy and budgetary framework, this process 
may proceed slowly due to the political situation. Nevertheless, researchers should 
diligently prepare their work within the specified timeframe to ensure timely proposal 
submissions. 
 

11. Appendices (Photos, signed participant lists, and other 

evidence) 

All relevant evidences are as follow: 

 

 

 

 

 

 

 

 

 

 

 



The National Training 
 “R&D Fundraising Techniques and Resources in the ICT and Social Science Sector” 

ASTRA R&D Innovation & Consulting Hub, CMU, Thailand 
Advancing Strategic Management, Leadership and Fundraising in Higher Education in Asia 

(ASTRA Project) 
11-13 January 2023  9.00 AM – 4.00 PM 

Learning Innovation Center, Chiang Mai University 
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Official launching the Hub and signing ceremony of the Hub’s mandate 
ASTRA R&D Innovation & Consulting Hub, CMU, Thailand 

Advancing Strategic Management, Leadership and Fundraising in Higher Education in Asia 
(ASTRA Project) 

31 March 2023  9.00 AM – 12.00 PM 
College of Arts, Media and Technology, Chiang Mai University 
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Coaching and consulting to prepare project proposals in real scenarios. 
ASTRA R&D Innovation & Consulting Hub, CMU, Thailand 

Advancing Strategic Management, Leadership and Fundraising in Higher Education in Asia 
(ASTRA Project) 

College of Arts, Media and Technology, Chiang Mai University 

Case study 1: “From Local to Global: Empowering Communities for Economic Transformation through 

Digital Connectivity and Capacity Building for Micro SMEs” 

      

Case study 2: “Educational Tourism Innovation 

     

   



Networking strategy with potential clientele. 
ASTRA R&D Innovation & Consulting Hub, CMU, Thailand 

Advancing Strategic Management, Leadership and Fundraising in Higher Education in Asia 
(ASTRA Project) 
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 Monitoring visit of the 1st year of the hub pilot operation 
ASTRA R&D Innovation & Consulting Hub, CMU, Thailand 

Advancing Strategic Management, Leadership and Fundraising in Higher Education in Asia 
(ASTRA Project) 

College of Arts, Media and Technology, Chiang Mai University 
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